9 TRANSPARENCY
MALDIVES

A Coalition for Integrity

REQUEST FOR PROPOSALS
REDESIGNING THE WEBSITE FOR TRANSPARENCY MALDIVES
Announcement No. TM/RFP/2025/004
Project: STRONGG
Published on: 05 August 2025
Information session: 10 August 2025 (Send an email before the session date to the

below mentioned email referring to the Announcement No. to
register for the information session)
Deadline: 18 August 2025, 04:00PM

Point of contact: procurement(@transparency.mv

1. Organizational Background

Transparency Maldives (TM) is a non-partisan organization that endeavors to be a constructive force
in society by promoting collaboration and discussion on corruption, transparency and accountability.
TM seeks to engage with stakeholders from all sectors (government, business, political and civil
society, among others) to raise awareness of corruption’s detrimental effects on development and
society, improve transparency and accountability in governance, and eliminate corruption from the
daily lives of people. Transparency Maldives received formal government registration in 2007 and is
the National Chapter of Transparency International (TI) in the Maldives.

2. Eligibility: Organizations / Firms / Individuals / Team

3. Project Duration: 4 months

4. Scope of Work and Guidelines:
4.1 Background
The purpose of this RFP is to acquire proposals from qualified service for redesigning and
upgrading of the website of Transparency Maldives (transparency.mv).

4.2 Objectives, Scope and Description of Activities
The objective of this assignment is to redesign and develop a user friendly and appealing
interface custom WordPress theme for our website, with a focus on improving usability,
accessibility and engagement. Designed theme should work flawlessly on platforms like
smartphone, Tablets and PCs.
Primary Goals:
e To improve the security of our website.
e Ensure regular maintenance and updates.
e To improve the overall design of our website.
e To minimize errors occurring and maximize the overall performance.
Specific Objectives:
1. Redesigning the existing website theme to change the appearance:
1.1 No platform changes required, but a new theme needs to be designed and developed
1.1.1 The current website platform is Wordpress. We are not looking to re-platform,
and below requirements are for existing modifications and improvements to the
existing Wordpress site.
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1.1.2 What we are looking for is a modern, new look, that makes it easy for users to

access content and navigate around the site
1.2 The design and development should cater towards accessibility principles as much as
possible:

1.2.1 Provide appropriate colour contrast between text and background elements to
ensure readability for users with visual impairments

1.2.2 Ensure content remains accessible when stylesheets are disabled or when users
employ assistive technologies

1.2.3 Design with consideration for users who may be colourblind or have other
visual processing differences

1.2.4 Ensure all interactive elements are keyboard accessible and can be navigated
without a mouse as much as possible

1.2.5 Provide users adequate time to read and interact with content, avoid time-
sensitive elements where possible and include sufficient time for auto-
advancing carousels

1.1.1 The site’s navigation should be consistent and predictable across all pages

1.1.2  Structure content with proper headings and semantic markup to support screen

readers

1.1.3 Test compatibility across various browsers and assistive devices

1.2 Requirement for Dhivehi language

1.2.1 The new theme should support a RTL frontend for Dhivehi language

1.2.2  On the frontend, there should be an ability to switch language for public users

1.2.3 The WP admin needs to provide the ability for Dhivehi input for titles,
description etc for pages and posts and CPTs, and the Dhivehi frontend will
need to display the Dhivehi versions of the posts

1.3 All fonts to have a modern, clean and simple appearance.
1.4 Home page to be developed in a more modern, simplified and with a clean look; this can
be implemented by following some suggested changes and is not limited to:

1.4.1 Reducing the size of the homepage slider and separating it from left and right
edges of our website (so it stands-out). Slider can be used to display the most
recent or upcoming events, publications, news etc.

1.4.2 Reducing the time which the slider displays transition animations.

1.4.3 Make it easier for a user to select from the dropdown menu which is activated
with mouse hover.

1.4.4 Including Projects tab on the top menu, to display all the info of projects being
run with highest priority to most recent projects.

1.4.5 Reduce the height of footer by removing some of the Hyperlinks.

1.4.6 All the expired job vacancies should be taken off the homepage

1.4.7 sorting listings like “PRESS RELEASES” (on the home page) with latest one
being displayed first.

1.5 Bring changes to “About US” dropdown menu:

1.5.1 Change Organizational structure to be displayed in a more interactive way. An
automatic hierarchical map should be formed with the employees’ line
managers, coordinators and their seniors being formed with a connected line in
their respective hierarchical order after a backend user inputs the required data.
Development of the backend admin functionality to support this.

1.6 Bring changes to the dropdown menus so that it has only required submenus on the list.
1.7 Bring changes to ALAC Page:
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1.7.1 ALAC Page should display more than just what ALAC is about. Content will
be provided

1.7.2 ALAC page should have links to articles about projects taken over by ALAC
and their outcomes.

1.7.3 An ability to integrate a live chat feature for ALAC pages. Vendor to provide
chat platform recommendations

1.8 Job applications

1.8.1 Develop a new CPT or modify existing CPT to support Job applications and
application submissions

1. The new theme must support nob application submission with
supporting documents.

2. Upon submission, all application details and uploaded documents must
be automatically sent to an admin email. Additionally, applicants should
receive an automatic acknowledgment email confirming the successful
submission of their application

3. This should utilise an available 3rd-party forms plugin for Wordpress
such as Gravity Forms

1.9 RFP submissions

1.9.1 The new theme must support RFP submissions with supporting documents.

1.9.2 Upon submission, all application details and uploaded documents must be
automatically sent to an admin email. Additionally, applicants should receive
an automatic acknowledgment email confirming the successful submission of
their application.

1.9.3 This should utilise an available 3rd-party forms plugin for Wordpress such as
Gravity Forms

1.10 Membership form submission

1.10.1 The new theme should support membership form submissions.

1.10.2 Upon submission, all application details and uploaded documents must be
automatically sent to an admin email. Additionally, applicants should receive an
automatic acknowledgment email confirming the successful submission of their
application.

1.10.3 This should utilise an available 3rd-party forms plugin for Wordpress such as Gravity
Forms

1.11 Event registration
1.11.1 The new theme must include a new CPT for creating events/camps, with start

dates, event details, images and registration form to be available.

1.11.2 The new theme must support a registration form for events/camps

1.12 Redefining the Downloads Page:

1.12.1 Downloads should be more interactive with the preview of the file being
displayed. For e.g.: If it is a pdf the cover page should be displayed by reading
the 1st page of the document.

1.12.2 All items should be under correct category and items should be filtered out after
selecting a category.

2. Bring changes to functionality:

2.1 Increase the hover triggering area of menu items and increase the time which the
dropdown menu stays visible. This is applicable to the new design that will be developed
as part of this work.

2.2 Bring changes to how Search works on the website:

2.2.1 Remove the requirement for users to select a category before initiating a search.
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2.2.2 Introduce a filter that appears after the search is performed, which includes the
same items as the current category dropdown menu. This filter will allow users
to refine their search results by selecting items from specific categories.

2.3 Navigation bar to support 3 levels of links on both desktop and mobile
2.4 Changes to backend admin functionality for site admins:

2.4.1 Categorizing documents for publishing should be made easier.

2.4.2 Management of Slider should be made easier,

1. the editor role users should be able to manipulate the content of slider.
2. Administrator users should be able to manipulate the transition
animation type and animation duration of the slider

2.4.3 Publishing of documents should be made easier

2.4.4 administrator should be allowed the designing of new contact forms and the
management of existing contact forms from the backend login

2.4.5 All forms need to be tested and any deliverability issues fixed and resolved.

2.4.6 All contact forms should not allow the uploading of malicious files.

2.4.7 Administrator users should be able to manipulate pages, menus, submenus etc.
within the backend login.

3. Debug and fix theme related errors that appear in the wp-debug log

4.3 Deliverables and Timeline

Deliverable (;l;i:ll::g::)
Requirements gathering and Design 3 weeks
Development and Testing 2.5 months
Testing, Deployment and Documentation 1 month

5. Documents to be submitted

5.1 Technical Proposal

The technical proposal must include the following information: (as applicable)

5.1.1 Statement of Experience: This section should outline the Service Provider’s capability
and include details of previously completed projects of a similar nature, highlighting relevant
experience with assignments of similar complexity and subject matter. Please provide a list of
projects and reference contacts.

5.1.2 Statement of Qualifications: This section should describe the Service Provider’s
professional qualifications. Please include CV/resume providing evidence of how the Service
Provider meets the knowledge and skill requirements of the assignment, along with relevant
educational certificates and records of training undertaken in similar contexts.

5.1.3 Proposed methodology and workplan: This section should demonstrate the Service
Provider’s proposed methodological approach for fulfilling the scope of work outlined in this
RFP, along with a detailed work plan that includes specifies the activities to be carried out at
each stage of the assignment.

5.1.4 Third Party Reference Letters from similar projects (Minimum three references)
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5.2 Financial Proposal

Please see Annex 1 of this RFP

5.3 Contflict of Interest Statement

Please see Annex 2 of this RFP

**All Service Providers and relative team members and staff that will participate must sign the
conflict-of-interest statement and submit it along with their application.
Applications submitted without the above documents will be considered incomplete and TM reserves
the right to reject such applications.

6. Evaluation of applications
The applications will be evaluated based on their merit and experience in undertaking this
assignment. The following criteria will be used to award scores for applications:

TM will evaluate proposals based on the following criteria: o
. o Yo
Selection Criteria
1. Technical Proposal 40%
1.1 Service Provider’s Experience
e Relevant experience in similar works undertaken as outlined in Section 5

(5.1.1) 20%
1.2 Service Provider’s Qualification
e Educational certificates, trainings, CV and resume as outlined in Section 10%
5(5.1.2)

1.3 Proposed methodology and workplan
e Set methodology and work plan as outlined in Section 5 (5.1.3)
2. Financial Proposal 60%

10%

7. Additional Terms and Conditions

a) Coverage & Participation

Transparency Maldives (TM) reserves the right not to enter into any contract, to add and/or delete
elements, or to change any element of the coverage and participation prior to the award without
prior notification at any time without any liability or obligation of any kind or amount.

b) Service Providers’ Understanding of the RFP

In responding to this RFP, service providers accept full responsibility to understand the RFP in its
entirety, and in detail, including making any inquiries to TM as necessary to gain such an
understanding. TM reserves the right to disqualify any Service Provider who demonstrates less
than such understanding. Further, TM reserves the right to determine, at its sole discretion, whether
Service Providers have demonstrated such understanding. Such disqualification shall be at not
fault, cost, or liability whatsoever to TM.

¢) Good Faith Statement

All information provided by TM in the RFP is offered in good faith. Individual items are subject
to change at any time. TM makes no certification that any item is without error. TM is not
responsible or liable for any use of the information or for any claims asserted there from.
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d) Communication

Verbal communication shall not be effective unless formally confirmed in writing by a TM staff

in charge of managing this RFP process. In no case shall verbal communication govern over written

communication. Formal Communications shall include, but are not limited to:

e Questions and inquiries concerning this RFP must be submitted in writing to
procurement(@transparency.mv

e Service providers shall recommend to TM any discrepancies, errors or omissions that may exist
within this RFP. With respect to this RFP, service providers shall recommend to TM any
enhancements, which might be in TM’s best interests.

e) Non-Disclosure Agreement
TM reserves the right to require any respondent to enter into a non-disclosure agreement.

f) Costs
The RFP does not obligate TM to pay for any costs, of any kind whatsoever, which may be incurred
by a Service Provider or any third parties, in connection with the proposal.

g) Intellectual Property

Service Providers shall not use any intellectual property of TM including, but not limited to, all
logos, registered trademarks or trade names of TM, at any time without the prior approval of TM,
as appropriate.

h) Service Provider’s Proposals
All proposals and supporting documentation shall become the property of TM, subject to claims
of confidentiality in respect of the proposal and supporting documentation.

i) Partial Awarding
TM reserves the right to accept all or part of the quotation when awarding the contract.

j) No Liability

TM reserves the right to accept or reject any quotation or stop the procurement process at any time,
without assigning any reason or liability.

TM shall not be liable to any service provider, person or entity for any losses, expenses, costs,
claims or damages of any kind; or

Arising out of, by reason of, or attributable to, the Service Provider responding to this RFP;

As aresult of the use of information, error or omission contained in this RFP document or provided
during the RFP process.

Entire RFP
This RFP, any addenda to it, and any attached schedules, constitute the entire RFP.

Submission Instructions

This RFP, along with all the mandatory documents stated in section 5 must be emailed to
procurement(@transparency.mv

Applications received after the deadline or does not include mandatory documents stated in section
5, will be rejected.
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ANNEX 1: COST PROPOSAL

Service Providers are required to fill out the following cost breakdown. Unit prices are required in the
case of discrepancies between unit price and total price, the unit price will be taken as a reference basis
in the evaluation.

Pricing must be in USD or MVR (please select as appropriate).

Bid Title:
RFP No.:
Applicant:
Date:

Cost Breakdown by Deliverable (Template to be adjusted as needed).

No. Deliverable Total
Amount
1 XXXXX XX
2 XXXXX XX
3 XXXXX XX
4 XXXXX XX
5 XXXXX XX
Grand Total XXXX
Name:
Designation:
Signature:
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ANNEX 2: CONFLICT OF INTEREST STATEMENT

Transparency Maldives (TM) is committed to integrity in procurement, and only selects suppliers
based on objective business criteria such as price and technical capacity. TM does not tolerate fraud,
collusion among bidders, falsified proposals/bids, bribery, or kickbacks. Any entity or individual
violating these standards will be disqualified from this procurement and barred from future
procurement opportunities.

TM employees and agents are strictly prohibited from asking for or accepting any money, fee,
commission, credit, gift, gratuity, object of value or compensation from current or potential vendors
or suppliers in exchange for or as a reward for business.

By signing this certification, the bidder agrees to:

e Disclose as part of the proposal submission any close, familial, or financial relationships with
TM staff and members. For example, the bidder must disclose if a bidder’s mother conducts
volunteer trainings for TM.

e Disclose as part of the proposal submission any family or financial relationship with other
bidders submitting proposals. For example, if the bidder’s father owns a company that is
submitting another proposal, the bidder must state this.

o Certify that the prices in the bid/proposal/application/quote have been arrived at independently,
without any consultation, communication, or agreement with any other bidder or competitor
for the purpose of restricting competition.

e C(Certify that all information in the proposal and all supporting documentation are authentic and
accurate.

e (Certify understanding and agreement to TM’s prohibitions against fraud and bribery.

Please contact procurement(@transparency.mv for any questions or concerns regarding the above
information or to report any potential violations.

Signature:

Date:

Name:

Title/ Position:

Entity name (for firms/organizations only):
Address:

End of RFP
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