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Executive Summary

The Maldives has made notable progress
in advancing gender equality, including
constitutional guarantees of equal rights (2008),
the enactment of the Gender Equality Act (2016),
and the introduction of a 33% gender quota in
local councils through the Decentralization Act
(2019). These reforms significantly increased
women’'s numerical representation in local
governance, particularly following the 2021 local
council elections.

Despite these advancements, women continue
to face persistent structural, socio-cultural,
financial, and institutional barriers that limit both
their effective participation and retention in local
governance roles. While quotas have opened
doors, they have not automatically translated
into substantive equality, authority, or sustained
political engagement.

This study examines the barriers to women’s
political participation in Local Councils and
Women's Development Committees (WDCs), with
particular focus on the rising trend of resignation
among elected women representatives. Using a
mixed-methods approach, the research combined
anationwide online survey of 120 respondents with
four Focus Group Discussions (FGDs) and eight
Key Informant Interviews (KlIs). The study explores
motivations to contest, campaign experiences,
workplace dynamics, causes of resignation, and
women'’s future political intentions.

Key findings indicate that women are primarily
motivated to contest elections by a desire to serve
their communities (67%), represent women's
voices (48%), and bring positive change (33%).
However, structural enablers such as financial
support, childcare arrangements, and institutional
backing play a minimal role in motivating
candidacy.

During campaigns, women relied heavily on family
support (42%) and party networks (33%). While
most did not report severe financial hardship, a
significant minority faced limited party funding,
logistical support gaps, and unequal access to
visibility. Societal expectations around caregiving,
gendered stereotypes, online harassment, and
character attacks continue to shape women's
campaign experiences.

Once elected, women's roles are frequently
concentrated in community-oriented,
administrative, and socially defined responsibilities
rather than strategic decision-making. Although
47% reported no major challenges, many
highlighted unequal participation in decision-
making (24%), lack of institutional trust or support
(23%), limited access to resources (17%), and
exclusion from key meetings (17%). Subtle
workplace discrimination, verbal harassment,
and gender-based character attacks persist, even
when overt hostility is limited.

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives 05



A central concern identified in the study is the increasing number
of women resigning before completing their terms. The primary
drivers include:

¥ The double burden of caregiving and public office
) Low remuneration relative to workload (particularly WDC allowance)
9 Institutional marginalization and limited authority

Harassment and verbal abuse

Lack of operational budgets and administrative support

Internal migration for education or health reasons

Resignation is not a reflection of women's capability, but rather the result of systemic constraints and
insufficient institutional support.

While a majority of women expressed willingness to contest again, nearly one-third indicated they
would not seek re-election. Key deterrents include difficulty balancing work and family responsibilities

(27%), lack of motivation (19%), inability to tolerate further harassment (16%), and inadequate financial
incentives.

The study concludes that increasing women's representation is necessary but insufficient. Sustainable
and meaningful participation requires structural reforms that address institutional culture, mandate
clarity, resource allocation, financial compensation, and societal perceptions of women's leadership.

Key recommendations include:

Ensuring equal opportunities within party primaries and campaign processes.
Strengthening substantive equality through equal access to decision-making and resources.
Revising the WDC legal framework, remuneration, and budget allocations.

Institutionalizing leadership training, mentorship, and induction programmes.

Implementing gender-sensitivity training within councils.

Launching public awareness initiatives targeting societal and media narratives.

N o o s N~

Establishing mechanisms to address online harassment and character defamation.

Ultimately, strengthening women'’s retention and leadership in local governance is not only critical for
gender equality but also essential for effective decentralized governance and democratic development
in the Maldives.






1. Introduction

In recent years, Maldives has made considerable
progress in promoting gender equality. In 2008,
equal rights and freedoms for men and women
were enshrined in The Constitution; in 2016,
the Gender Equality Act (Law No. 18/2016) was
enacted, prohibiting direct and indirect gender-
based discrimination and in 2019, a landmark
amendment to the Decentralization Act (Law
No. 7/2010) formalized a 33 per cent electoral
quota for women in local councils, and formalized
Women's Development Committees (WDCs) as
publicly elected committees. To encourage the
enforcement of these normative measures, and
to further reinforce the framework for gender
equality in the Maldives, the Ministry of Social
and Family Development (MSFD) introduced the
National Gender Equality Action Plan 2022-2026
(GEAP), illustrating the Maldives' commitment to
strengthening gender equality across policy areas
and embedding gender equality within national
governance and development frameworks.

Despite notable progress, significant gender gaps
persist across various domains of governance
and public life, underscoring the need for
continued and targeted efforts to accelerate
gender equality in the Maldives. Although the
introduction of a 33 per cent gender quota
in 2019 and the formal recognition of WDCs
marked important milestones, women continue
to encounter systemic barriers that limit their
meaningful participation and contribution to local
governance. These challenges include persistent
discrimination, harassment, limited access to

campaign financing, double burden of family
responsibility has led to resignation of several
women from their elected positions. While these
trends are evident, the specific dynamics and
underlying drivers shaping women’s decisions
to step down from elected positions remain
insufficiently understood, underscoring the need
for deeper examination.

Few studies in the Maldives have examined the
barriers that limit women'’s political participation
in Local Councils and WDCs and none have
addressed the high rate of resignation within
WDC members and female councillors.

This report aims to identify and understand the
systemic barriers that prevent women from
remaining active in their elected roles and to
examine the underlying drivers of the high
resignation among WDC members and some
female councillors . To understand this, it explored
a range of factors, including entrenched social
norms and patriarchal attitudes that contribute to
discrimination and harassment; the dual burden of
domestic responsibilities and public scrutiny; and
political barriers such as limited party support,
internal gatekeeping, and restricted access to
campaign financing. The study focused on both
female councillors and WDC members as they
function differently and have distinct mandates.
The findings are expected to inform targeted
advocacy, awareness, and capacity-building
interventions and building capacity to better
perform in their elected posts.
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2.Background

The Maldives has made significant strides in
advancing gender equality over the last decades
as demonstrated in it's 2023 Global Gender
Gap Index score of 0.649. While Maldives has
achieved near parity in health and survival as well
as educational attainment, significant disparities
persist in women's political representation and
leadership positions (WEF, 2023). For example,
Women currently hold only 3.2% of national
parliamentary seats, with just 3 out of 93 MPs as
of 2024 (IPU, 2025).

These challenges exist despite progressive
legal reforms. Much of the progress made can
be attributed to greater prioritization of gender
equality initiatives and mainstreaming gender at
an institutional and national level, including the
adoption ofkey policiesand action planson gender.
The Gender Equality Act (Law No.18/2016) enacted
in 2016 prohibited direct and indirect gender-
based discrimination (MSFD, 2016). Further gains
on the protection of women'’s rights were achieved
through the adoption of legislations to address
gender-based violence (GBV) and violence
against women (VAW) (MSFD, 2024). Despite
these achievements, progress on enhancing
women'’s rights and women'’s participation in all
areas of public life and governance is limited. Even
though the Constitution of the Maldives (2008)
removed barriers for women to hold high office,
women's representation in national legislative
politics remain minimal and underrepresented.

reached, such
as the landmark 2019 appointment of two
female Supreme Court justices, broad systemic
challenges persist, particularly within the local
governance system. Within the decentralized
governance system, Island Councils were

established under the Decentralization Act (Law

While milestones have been

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives

No0.7/2010) as the primary administrative and
decision-making bodies at the island level, with
councillors elected for five-year terms. In response
to persistent underrepresentation of women in
elected office, ammendments were made to the
2010 Decentralization Act in 2019, formalising
a 33 percent quota for women in local councils.
This has set a precedent and facilitated women's
increased participation in governance. Following
the local Council elections in 2021, 39.5% of the
local council seats were held by women, a sharp
increase compared to 6% in the previous terms
(LGA, 2023).

WDCs differ from councils in both function and
mandate. Historically, WDC members served on
a voluntary basis and primarily acted in advisory
roles on women's affairs at the island level, which
has contributed to persistent structural challenges,
including unclear mandates, limited institutional
authority, and chronic resource constraints. WDCs
were formalised as elected bodiesthrough the 2019
amendments to the Decentralization Act, which
also outlined the WDCs mandate. WDCs carry out
income-generation and women's development
activities, uphold the rights of women, promote
women'’s political participation, and work with
Island Councils to advise on island development
and municipal services. WDCs frequently report
strained relationships with councils and limited
consultation on local decision-making, despite
being mandated as key partners (WFD, 2025).

These structural differences have shaped distinct
governance experiences for female councillors
and WDC members and have produced
different forms of institutional vulnerabilities.
These institutional arrangements shape both
the opportunities available to women in local
governance and the constraints they face in



sustaining long-term political participation and
longstanding challenges remain.

The quota system has paved way for more
women to be elected; however, women face
greater hurdles than men in both getting elected
and staying in office. Female councillors and
WDC members encounter numerous challenges
to retaining their positions. Recent assessment
carried out by LGA revealed the challenges
women face in their elected post, including
gendered role expectations. The study found that
many female councillors are relegated to ‘soft’
portfolios like community or health affairs and
excluded from financial decisions such as budgets.
About 20% of the respondents faced work related
harassment from other council members and
others experienced gender-based discrimination
in the distribution of training opportunities
among council members. Additionally, the lack
of childcare arrangements makes it difficult for
women to travel for work/trainings outside of the
islands (UNDP, LGA & MILG, 2024).

As highlighted during the Women in Local
Governance Forum, many women reported that
their opinions are often undervalued and that
they experience gender-based discrimination
in the distribution of tasks and responsibilities
(LGA, 2023). These challenges not only expose
women to persistent harassment and bias but
brings out the absence of robust mechanisms
to address and prevent such issues. In essence,
while the introduction of the quota system
created opportunities for women's representation,
institutional structures were not adequately
prepared to safeguard or support women in
fulfilling their roles effectively.

Like female councillors, members of the WDCs
encounter similar barriers in performing their

roles effectively. Many WDCs report strained
working relationships with Island Councils and
note that they are rarely consulted on island
development matters. In addition, financial and
resource limitations to adequately execute the
mandate of WDC, as well as political divisions
among members, has significantly hindered their
ability to operate effectively (TM, 2015).

The challenges that women face prior to being
elected is no less. The introduction of the quota
system has inadvertently worked against them
having been misinterpreted as the only seats that
women can contest. To start off, the dynamics
within the political parties pose barriers for women
interested in contesting. Entrenched gender
bias within the party system perceives women
as having ‘low electability’ and see supporting
activities such as door-to-door campaigning as
a better role for women within the party. Even
within party primaries, their capabilities are often
questioned and gendered language is frequently
used to undermine and belittle them (WFD, 2025).

Women's economic empower remains low. Over
the past 7 years, female labour force participation
rate has increased by mere 0.3% (MBS, 2024)
and the gender pay gap persists (MBS, 2019).
As a result, women face the brunt of financial
challenges and are amplified by inequalities
in access to economic resources. Running an
election campaign requires substantial financial
resources, and since much of this funding
comes from political parties, women often find
themselves at a disadvantage. When women are
perceived as having lower electability, parties
have less incentive to invest in or promote female
candidates, creating a self-perpetuating cycle
that limits women's political representation and
influence.
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The public perception of women in local
governance also remains unequal. It is still
ingrained in  Maldivian communities that
women'’s key role is taking care of the household,
hence facing the double burden of work and
domestic responsibility. And currently there are
no institutional mechanism that facilitates such
arrangements for female councillors with children.

Additionally, women experience unequal visibility
during elections. Media coverage of candidates
is often uneven, with limited attention given to
female candidates. Media coverage of women's
campaigns was 40% lower than for men (UNDP,
LGA & MILG, 2024). Many media outlets tend
to prioritize profit-making rather than promoting
women's political participation and are frequently
aligned with particular political parties, resulting
in biased coverage that favors their preferred
candidates (TM, 2024). During campaign, women
perceived as more outwardly liberal are attacked

as non-religious, but outwardly observant women
are also attacked for being too religious. Moreover,
women are objectified and harassed, both online
and in-person (UNDP, LGA & MILG, 2024).

But above all, quota-driven gains have not
automatically translated into political influence.
In recent years, an increasing number of women
have resigned from their posts, the true cause to
which has not been studied in-depth. The total
number of bi-elections held in 2024 is three (EC,
n.d.), because of women's resignation. As the next
local election approaches, it becomes crucial to
uncover the root causes behind these resignations
and address the barriers driving women out of
office. Strengthening women's participation at
the local level is not only essential for gender
equality in governance but also serves as a critical
steppingstone toward greater representation in
national politics.

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives 1



3. Methodology
& Data Sources

3.1 Research Design

This study adopts a mixed-methods research design, integrating both quantitative and qualitative
approaches to comprehensively assess the systemic, cultural, and institutional barriers affecting
women'’s participation in local governance. The use of mixed methods enables both breadth and depth
of analysis: the quantitative component generates broad, comparable evidence on trends, patterns,
and barriers, while the qualitative component captures lived experiences and contextual insights that
explain and enrich the statistical findings.

The primary target population includes women actively engaged or interested in local political
participation, alongside key stakeholders who influence the enabling environment for women'’s
leadership. These groups include current female Local Councillors, Women’s Development Committee
(WDC) members, former councillors or WDC members (including those who have resigned), and
policymakers, civil society actors, political party representatives, and community leaders.

The detailed methodologies for each component are described below.

3.2 Quantitative approach

The quantitative component aims to collect broad, standardized, and comparable data on women's
experiences, motivations, and barriers related to participation and leadership in local governance. The
study initially targeted 250 respondents, however, due to lower response rates commonly associated
with online surveys on politically sensitive topics, the final achieved sample size was 120 respondents.
Given the relatively specific and homogeneous nature of the study population and the study’s focus
on identifying patterns and perceptions rather than estimating population prevalence, this sample size
remains adequate for meaningful analysis and representation.

A nationwide outreach approach was used to achieve broad geographic coverage and capture variation
across regions and levels of political engagement. The survey was made available to all eligible female
councillors and Women's Development Committee members, with participation being voluntary, and
data collection continued until the required number of responses was obtained. Coordination with
relevant councils supported diverse regional participation and helped reduce location-based bias. Data
were collected between 20 December 2025 and 20 January 2026.
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Data were collected through an online structured questionnaire developed using Kobo Toolbox. The
survey link was disseminated in collaboration with Transparency Maldives and the Local Government
Authority (LGA). The questionnaire was accessible via mobile phones and computers and designed to
take approximately 10 minutes to complete.

To enhance participation and inclusivity, the research team provided remote assistance via phone, as
well as Viber and WhatsApp for respondents requiring support.

Several measures were implemented to ensure data reliability and quality:

) Structured questionnaire reviewed and approved prior to deployment
) Pilot testing and pre-testing to ensure clarity, usability and relevance
) Automated validation and skip logic to reduce entry errors

Random checks of completed responses for verification

Monitoring of regional response rates with targeted follow-up to underrepresented areas

3.3 Qualitative approach

To gain deeper insight into the socio-cultural, institutional, and political dynamics shaping women'’s
participation. It complements survey findings by providing contextual understanding and identifying
enabling strategies and policy solutions.

Two primary qualitative methods were used: Focus Group Discussions (FGDs) and Key Informant
Interviews (KIIs).

A total of four FGDs, each consisting of 5-8 participants, were conducted. Each session lasted
approximately 60 minutes.

Composition

¥ Female councillors in office/ who have resigned

¥ WDC members who are in office/ have resigned

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives 13



FGDs were conducted online. Participants were recruited to ensure geographic and contextual diversity.
A semi-structured discussion guide was used to explore key themes, including participants who lived
experiences in their post and leadership, institutional and community barriers, family and cultural
dynamics, support systems, and enabling policies.

Each session was facilitated by a trained moderator with a note-taker present. With participants’ consent,
discussions were audio-recorded and transcribed. Notes were cross-checked to ensure accuracy, and
post-session debriefings captured additional observations.

A total of eight Key Informant Interviews (Klls) were conducted with stakeholders selected for their
expertise and influence in local governance and policymaking. These interviews provided institutional
perspectives, policy insights, and expert reflections on challenges and opportunities for women'’s
political participation.

Key informants included:

¥ Political party representatives ¥ Male City Councillors

9 Members of Parliament 9 Current female Councillors
Male Island Councillors Former female Councillors
Local Government Authority representatives Current WDC Members

Interviews were conducted via Zoom, using a semi-structured interview guide. With consent, interviews
were recorded, transcribed, and verified for accuracy.

Findings from both quantitative and qualitative components were triangulated to strengthen validity and
ensure a comprehensive understanding of barriers, experiences, and enabling factors. The integration
of methods enhances the robustness of conclusions and supports evidence-based recommendations.
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3.4 Limitation of the study

All research studies are subject to certain limitations, and this study is no exception. Although the
initial target was to obtain 250 survey responses, the final sample size was reduced to 120 due to low
response rates. This was largely influenced by the use of an online survey method and the politically
sensitive nature of the topic, which may have limited the participants’ willingness to engage or share
their experiences openly.

The reduced sample size may limit the breadth of responses and the generalizability of the findings.
However, the study population is relatively specific and homogeneous, consisting of individuals with
similar roles, experiences, and contextual backgrounds. Furthermore, the research primarily focuses
on identifying patterns, perceptions, and challenges rather than producing population-level prevalence
estimates or broad statistical generalizations.

Given the targeted and exploratory nature of the study, the smaller sample size remains sufficient
to generate meaningful insights and support reliable analysis. While the reduced sample size is
acknowledged as a limitation, it is not expected to substantially affect the overall representativeness or
the validity of the study's conclusions. However, an additional limitation relates to the use of an online
survey approach, which may have underrepresented women with limited or no internet access, as well
as older women who may face difficulties navigating digital platforms. Taken together, these limitations
are important to note, but they do not undermine the study’s ability to capture key patterns, perceptions,
and challenges relevant to the population under study.
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4.Respondent Profile

A total of 120 women participated in the study, with the age distribution concentrated among middle-
aged respondents. Most participants were between 30 and 49 years of age, accounting for 78% of
the sample, with the largest proportion aged 30-39 (40%), followed by those aged 40-49 (38%). As
a result, the findings largely reflect the experiences of mid-career women, who are more likely to be
actively engaged in local councils and WDC roles. Younger women (20-29) and older women (60+) are
minimally represented. While this pattern may point to potential early entry and retention barriers, it may
also be partly influenced by the online data collection method, as follow-up discussions indicated that
some older WDC members and councillors experienced difficulties navigating the survey, which may

have contributed to lower response rates within these age groups.

Table 1: Key indicators on respondents of the survey

Indicator
Total Responses

Age group

%
120

20 - 29
30 -39
40 - 49
50 - 59
60+

7%
40%
38%
13%

2%

Local governance role

Current local Councillor

Current WDC member

Former Councillor (resigned)

Former Local Councillor (completed term)
Former WDC member (completed term)
Former WDC member (resigned)

Affiliation with political party

25%
62%
9%
1%
3%
1%

Current local Councillor
Current WDC member

Marital status

14%
86%

Married
Single
Educational level

84%
16%

Below primary level
Primary level
Secondary level
Diploma level
Degree and above
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The majority are currently serving local
government roles, with 62% identified as current
WDC members and 25% as current local
councillors. Overall, 87% of the sample consists
of women actively holding office, and 13% as
former members, including those who resigned or
completed their terms, providing useful insights
into retention issues and reasons for resignation.

Most respondents are affiliated with a political
party, with 86% reporting membership, while
only 14% are non-affiliated. This indicates that
women'’s participation in Local Councils and
WDCs is largely party driven, suggesting that
political party support plays an important role
in enabling access to candidacy, resources, and
electoral success.

Additionally, 84% of the survey respondents are
married while only 16% are single. This indicates
that women participating in local governance are
with family and household responsibilities, which
might influence their political engagement at the
same time balancing caregiving responsibility.

The educational profile of respondents shows
that most women have basic to mid-level formal
education, with 43% having completed secondary
education, followed by 24% with primary
education. Together, these groups account for
67% of the sample, indicating that the majority
of women participating in Local Councils and
WDCs have basic to mid-level formal education.
A smaller proportion reported below primary
education (13%), while 11% hold a diploma and
only 9% have a degree or higher qualification.
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0. Pathways into Politics:
Motivations & Enablers

5.1 Motivations to Contest

Women's motivation to contest elections is
shaped by a complex interplay of personal
aspirations, social norms, and institutional
support. Understanding what motivates women
to step forward as candidates is therefore critical
to sustaining and strengthening women's political
participation beyond numerical representation.

The survey findings show that women's decisions
to contest in Local Council and WDC elections are
primarily driven by community service and social
commitment rather than personal or financial
incentives. The most cited motivation is the desire
to serve the community and contribute to local
development (67%), highlighting a strong sense of
civicresponsibility. Nearly half (48%) are motivated
by the goal of representing women's voices
and promoting gender equality, indicating that
advocacy for women's representation is also a key
driver of participation. Additionally, 33% expressed
a desire to bring positive change to their island or
community. Social encouragement also mattered
for some, for instance, over a quarter (27%) said
family backing influenced their decision to run.
While not the primary driver overall, this indicates
that having a supportive family or network can tip
the balance for women considering candidacy.
Other sources of encouragement, such as friends
and colleagues (18%), political party leaders (17%),
and inspiration from former female councillors or
WDC members (3%)—together account for nearly
40% of responses. However, structural enablers
such as childcare support (3%), the 33% gender

quota (3%), and financial resources (2%) were
reported by very few respondents.

Findings from the FGDs reinforce and deepen
these  quantitative  patterns.  Participants
consistently described their candidacy as rooted
in long-standing community engagement and
a desire to contribute to island development.
Several women explained that they had been
informally serving their communities for years
before contesting. Some participants noted being
motivated purely ‘for the development of the
island; while others shared that they had been
trying to contest for over two decades and was
only able to do so after the introduction of the
constitutional 33% gender quota. This highlights
that although quotas were not frequently reported
in the survey as a primary motivator, they can
act as a critical enabling mechanism for some
women by opening doors that were previously
inaccessible. Others described their pathway as
an extension of prior involvement in WDCs, where
experience in women's empowerment and social
and economic development naturally transitioned
into formal political participation.

Both quantitative and qualitative evidence indicate
that women'’s political entry is largely grounded
in community service, prior volunteerism, and
advocacy work rather than personal gain or
external incentives. However, the limited role of
structural supports suggests that systemic and
practical barriers remain embedded within the
political system.
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Table 2: Percentage of women who participate in the study by decisions to contest in

the election

Motivation to contest in the election
67%

| wanted to serve my community and contribute to local development

| wanted to represent women's voices and promote gender equality in decision-making

| wanted to bring change to the way things are done in my island/community

My family encouraged and supported me

| wanted to gain political experience and build my leadership skills.

My friends and colleagues encouraged me to contest

My political party leaders encouraged and supported my candidacy

Former female councillors/WDC members inspired and encouraged me to contest
Availability of childcare through household support enabled and motivated me to contest
33% quota played a huge role in my decision to contest

| had enough financial resources to run a campaign

Others

48%
33%
27%
20%
18%
17%
3%
3%
3%
2%
2%
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6. Barriers to GContesting
and Being Elected & Support
needed to Overcome

6.1 Campaign -Specific Barriers

Women's participation in election campaigns is often influenced not only by formal rules such as gender
quotas, but also by the level of encouragement, acceptance, and practical support they receive from
their immediate social and political networks, which can either enable or discourage their decision to
contest. This can significantly influence their ability to contest and sustain a competitive campaign.

Table 3: Main support mechanism during the campaign period as reported by survey
respondents (in %)

Main supporter during campaign

Family 42%
Party members 33%
Friends and colleagues 15%
Community members 10%
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The survey findings show that family members
were the strongest source of support, with 42%
of respondents identifying family as their primary
backing during the campaign. This highlights
the critical role of household support in enabling
women to manage domestic responsibilities
alongside the demands of campaigning, making
family encouragement a key enabler of political

participation.

Support from political party members was the
second most cited source, reported by 33% of
respondents, indicating that party structures
play an important role in providing organizational
assistance, mobilization, and legitimacy to
women candidates. Meanwhile, 15% received
most support from friends and colleagues, and
10% from community members, suggesting that
broader social networks contribute to women'’s
campaigns, though to a lesser extent.

FGD participants echoed this reliance on family
support. Participants noted that balancing
campaigning with domestic responsibilities was
a major challenge, one that male candidates
typically did not have to worry about to the same
extent. Many described family encouragements,
help with childcare, and sharing of household
responsibilities as prerequisites for running a
campaign. First-time candidates, in particular,
emphasized that emotional reassurance and
practical help from relatives were essential to
overcoming self-doubt and logistical pressures.

Financial capacity is often a key determinant
of women's ability to run effective election
campaigns, as limited access to personal savings,
family resources, or party funding can restrict
outreach, visibility, and overall competitiveness.

Table 4: Financial barriers faced during the campaign period as reported by survey

respondents (in %)

Financial barriers faced during campaign %
No challenges faced 63%
My party did not provide financial support for my campaign 12%
It was difficult for my family and friends to support financially 1%
| had to spend my life saving to finance my campaign 7%
My family had to bear all costs of campaigning 4%
My party did not facilitate logistical support such as travel, printing and events 2%
Others 2%
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The survey findings indicate that while a majority
of respondents did not face major financial
challenges (63%), a notable proportion still
experienced financial constraints that affected
their campaigns. Among those who faced
barriers, 12% reported that their political party did
not provide financial support, and 11% found it
difficult to obtain financial assistance from family
and friends, highlighting gaps in both institutional
and personal funding sources. Discussions from
FGDs and Klls also underscores a significant
disadvantage for women without personal wealth
or strong networks.

Participants also described uneven party backing,
with some receiving minimal logistical help such
as transportation, materials, or volunteers. These
inconsistencies reduce visibility and outreach
capacity, making it harder for women to compete
with better-supported male candidates.

In addition, recruitment challenges were raised
during FGDs. Some participants observed that
fewer women are willing to step forward for WDC
or council roles because community members
often perceive that only council staff—not elected
women representatives—benefit from the work.
This perception reduces the attractiveness and
perceived value of these positions, discouraging
new entrants and weakening the pipeline of future
women leaders.

Beyond structural and financial constraints,
women candidates often face practical and social
challenges during the campaign period, including
gender norms, unequal opportunities, and limited
institutional support, all of which can affect their
ability to campaign effectively and compete on
equal terms with male candidates.

Figure 1: Other challenges faced hy the respondent during the campaign period (in %)

Third choice

Second choice

First choice

0% 20% 40%

60% 80% 100%

Other challenges during the campaign

I did not face any challenges.

Expected role of women in society made it harder to campaign effectively.

| did not get equal opportunities compared to male candidates.

| faced challenges related to party nomination and tranparency.

| faced challenges related to safety, mobility or securing during campaign events.

| faced difficulty in accessing latest information regarding election.

| faced resistance from family members, community leaders or religious figures.

It was difficult to balance campaigning with family responsibilities.

Others.

My party did not provide enough visibility, training or campaign materials.
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The survey results show that a majority of
respondents did not report major campaign
challenges as their primary concern, with 59%
identifying “no challenges” as their first choice.
However, among those who did face difficulties,

several recurring issues highlight important
gender- and system-related barriers.
The most prominent challenge relates to

societal expectations of women's roles, with 12%
ranking this as their first choice, indicating that
traditional norms about caregiving and domestic
responsibilities continue to limit women’s
time, mobility, and public engagement during
campaigns. Similarly, balancing campaigning with
family responsibilities was frequently cited across
rankings (7% first choice, 9% second choice, 7%
third choice), reinforcing the burden of unpaid
care work.

Institutional and political barriers were also evident.
8% reported unequal opportunities compared to

male candidates, while 7% indicated that their
party did not provide enough visibility, training,
or campaign materials, and 6% faced challenges
related to party nominations and transparency.
These findings suggest gaps in party-level support
that may disadvantage women candidates.

Smaller but notable concerns included limited
access to election information, safety and mobility
issues, and resistance from family or community
leaders, pointing to both logistical and socio-
cultural obstacles.

Although many women did not experience
significant  barriers, those who did faced
a combination of gender norms,
responsibilities, and limited institutional support,
indicating that targeted capacity-building,
stronger party backing, and supportive social
environments are essential to enable women's full

family

and effective participation in election campaigns.
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6.2 Harassment During Campaign

Although many women reported relatively positive campaign experiences, instances of harassment,
negative treatment, and gender-based discrimination were still evident, highlighting the presence of
social and reputational risks that can discourage women from contesting elections.

Figure 2: Other negative treatment or unfair behaviour faced during the campaign as
reported hy the respondents (in %)

E—
m

Second choice

First choice |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Types of negative treatment or unfair behaviour faced during campaign

| did not face any negative treatment
| faced backlash from men in the community

| didn't get an identity for myself (party was promoted rather than promoting my capability)
My appearance and behaviour were subjected to intense scrutiny

The community did not value me and viewed me as inexperienced and young.

Online trolling and bullying

Others

Religion was used as an excuse cast doubt on my capabilities.

[ | | was accused of engaging in sexual favours, and rumoured about promiscuity
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Based on the survey finding, most respondents
(69%) indicated that they did not face any negative
or unfair treatment during their campaign.
However, nearly one-third experienced some
form of challenge, pointing to persistent gendered
barriers in the campaign environment.

Among those who did experience challenges, the
most common first-choice issues were backlash
from men in the community (9%) and lack of
personal recognition within parties (8%), followed
by scrutiny of appearance and behaviour (4%)
and online trolling or bullying (3%).

Considering the second- and third-choice
responses, additional challenges become more
visible. While fewer respondents ranked these
issues as their main barrier, several forms of
negative treatment still appeared as secondary
concerns. For example, backlash from men
remained consistent (5% second, 5% third),
and online trolling (4% second, 3% third) and
community perceptions of inexperience or youth
(4% second, 6% third) were more frequently
acknowledged when women considered multiple
challenges. Religious criticism also emerged
modestly in second and third rankings (3% each),
suggesting that such issues may not be dominant
but still contribute to an uncomfortable campaign
environment.

While most women did not identify harassment as
their primary experience, the combined second-
and third-choice responses reveal underlying
and cumulative pressures, particularly related to
community attitudes, online abuse, and gendered
stereotypes. This suggests that negative treatment
may not always be the main barrier but still forms
part of the broader set of challenges women
navigate during campaigns.

FGD accounts provide more detailed examples

of these experiences. Online bullying—
often conducted through anonymous or
fake social media accounts—was repeatedly

mentioned. Opponents were reported to spread
misinformation about candidates’ education,
competence, or personal lives to undermine
credibility. Such tactics create emotional stress
and reputational risks, particularly in small island
communities where rumors spread quickly.

|dentity-based criticism was also common, with
women framed as too young, inexperienced, or
unqualified. These narratives reflect gendered
stereotypes that question women's authority and
discourage both candidates and voters.
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6.3 Support needed to overcome the barriers

Women's ability to overcome political, social, and campaign-related barriers is closely linked to the
strength of their personal, community, and institutional support systems, which can provide practical
assistance, encouragement, and legitimacy throughout the electoral process.

Table 5: Support received during election to overcome these harriers

What helped to overcome these barriers

%

My family actively supported and participated in the campaigning 41%
| had the backing of my community 26%
My party was quite supportive 18%
My peers provided support whenever | needed 1%
Institutional arrangement helped me overcome these barriers (EC, LGA support) 4%

The survey findings show that family support
was the most important enabling factor, with
41% reporting that active involvement and
encouragement from family helped them
overcome challenges. This highlights the critical
role of households in reducing domestic burdens,
providing emotional support, and allowing women
the time and confidence needed to campaign
effectively.

Support from the community was the second
most cited factor (26%), suggesting that local
acceptance and trust are essential in building
credibility and reducing resistance to women
candidates. Political party support also played a
notable role (18%), indicating that party backing
through resources, mobilization, or visibility can
strengthen women'’s participation.

In contrast, fewer respondents pointed to peer
support (11%) or institutional arrangements such
as the EC or LGA (4%), suggesting that formal
systems may be less visible or less directly
impactful compared to personal and informal
networks.

FGDs strongly reinforce the central role of family,
with participants describing practical, emotional,

and financial assistance as crucial for navigating
both campaigning and official duties. However,
reliance on informal support alone places
unequal burdens on women without strong family
networks.

Participants therefore emphasized the need for
stronger formal mechanisms, including capacity-
building and leadership training, clearer public
awareness about WDC mandates, consistent
party backing, financial and logistical assistance,
and measures to address online harassment
and misinformation. Improving community
understanding of the role and impact of women
representatives was also seen as essential to
building legitimacy and encouraging more women
to contest.

The evidence shows that women currently
rely more on informal support systems than
institutional safeguards. Strengthening structured,
predictable, and equitable support mechanisms
will be critical to broadening participation and
ensuring that women'’s political engagement is
sustainable rather than dependent on personal
circumstances.
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Women candidates face intersecting socio-cultural, financial,
, , and reputational barriers that limit their ability to contest

elections on equal terms with men. Conservative and, in some
areas, religious narratives continue to frame politics as unsuitable for
women, while female candidates are often perceived as inexperienced or
lacking credibility. Financial constraints were identified as a major obstacle,
as competitive campaigns require substantial resources that many women
cannot access due to weaker fundraising networks and limited independent
income. Informants also reported widespread character assassination,
particularly through social media, where women's appearance, personal lives,
and families are targeted to intimidate them and discourage participation.
Resistance to the gender quota and limited male awareness of women's
leadership roles further contribute to a challenging and often hostile political
environment for women.

-Kll respondents-



1. Experience in Office: Roles &
Authority

1.1 Nature of Work Assigned

Women's experiences in office are shaped not only by their formal positions but also by the type of
responsibilities and authority delegated to them, which can influence their level of decision-making
power, visibility, and overall effectiveness in local governance roles.

Table 6: Work undertaken by female members as reported hy respondents (in %)

Work undertaken by female Council/ WDC members

| attend meetings when needed 73%
| am responsible for managing social events or community relations 53%
| handle all dignitary arrangements 33%
| am involved in fund-raising activities 18%
| am assigned work considered “feminine” within the office 15%
| am given administrative tasks within the office 13%
| handle all financial decisions & financial matters within the office 13%
Others 8%
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The survey findings suggest that women'’s roles
are often concentrated around supportive,
participatory, and community-oriented functions
rather than core decision-making responsibilities.
A large majority (73%) reported that they attend
meetings when needed, indicating involvement
in discussions but not necessarily leadership
or agenda-setting roles. More than half (53%)
are responsible for managing social events or
community relations, and 33% handle dignitary
arrangements, reflecting responsibilities linked to
coordination and representation.

A notable proportion also reported undertaking
administrative tasks (13%) and work perceived
as "feminine” (15%), suggesting some degree of
gendered task allocation within offices. While 18%
are involved in fund-raising activities, only 13%
indicated that they handle financial decisions or
financial matters, pointing to limited engagement
in key financial or strategic decision-making
areas where authority and control are typically
concentrated.

Findings from the Focus Group Discussions
(FGDs) reinforce this interpretation. Participants
described subtle but persistent hierarchies
within council structures that affect women's
authority. For example, while some locations
reported cooperative working relationships,
others noted that roles held by women—such
as WDC Presidents—were often treated as

secondary to positions dominated by men,
such as Council Presidents, despite both being
democratically elected. This perceived hierarchy
reduces women'’s influence in practice even when
institutional mandates support parity.

Women also reported that their technical or
professional  contributions sometimes
overlooked or

were
undervalued. One participant
shared that her expert input on health-related
matters was frequently ignored or dismissed
in the past, reflecting how gender biases can
undermine women's credibility even when they
possess relevant knowledge. Such experiences
suggest that authority is shaped not only by
formal position but also by informal attitudes and
workplace culture.

At the same time, participants acknowledged
positive changes. The presence of more women
through the quota system has increased attention
towomen'sand family-related issues and improved
the visibility of women's leadership. Some
participants noted that women representatives are
increasingly recognized as capable and effective,
in some cases outperforming male predecessors
and counterparts. However, they also emphasized
that when councils remain male-dominated
overall, women'’s voices can still be overshadowed
or drowned out by the majority, which reinforces
token participation over meaningful inclusion.
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8. Challenges in Remaining in Office

8.1 Institutional & Governance Challenges

While gender quotas have increased representation remaining in office presents a different set of
challenges for women, as their effectiveness and retention depend not only on winning elections but
also on the institutional environment, access to authority, and equitable participation in decision-making
processes within councils and WDCs.

Table 7: Challenges faced in performing elected role as reported by respondents (in %)

Challenges faced in performing elected role

| do not face any challenges 47%
| do not get equal opportunity in decision-making process 24%
| do not get flexibility, trust or enough support in the institutional working environment 23%
| do not have equal access to council resources (budget, staff, etc) and information 17%
My contributions and opinions not taken seriously by other council members or by civil servants 15%
| hardly get the opportunity to represent Council at events, ceremonies 13%
| do not get equal training opportunities as male councillors 12%
It is difficult to balance family, social and work responsibility 9%
| am not assigned responsibilities equal to male counterparts/ to other members of WDC 8%
| face resistance from male councillors or by civil servants when asserting my role and authority 8%
Others 1%

30 Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives



Survey findings shows that nearly half of the
respondents (47%) reported that they do not face
significant challenges in their roles, suggesting
that many women are able to function effectively
within existing structures. However, the remaining
responses highlight several institutional and
governance-related barriers that affect women's
authority and influence.

A key concern is limited participation in decision-
making, with 24% stating they do not receive
equal opportunities to contribute to decisions.
Similarly, 23% reported a lack of flexibility, trust,
or institutional support, indicating workplace
environments that may not fully enable women's
leadership. Issues of resource inequality were also
evident, with 17% lacking equal access to budgets,
staff, and information, which directly affects their
capacity to perform effectively.

Perceptions and recognition remain challenges,
as 15% felt their contributions were not taken
seriously, and 13% reported limited opportunities
to represent the council at events or ceremonies,
reducing their visibility and leadership exposure.
Additionally, 12% cited unequal access to training
opportunities, which may hinder professional
development and career progression towards
positions of leadership.

While fewer respondents reported personal or
relational challenges, issues such as balancing
family and work responsibilities (9%), unequal
task assignments (8%), and resistance from male
colleagues or civil servants (8%) still indicate
persistent gender-related barriers.

FGD findings provide further insight into these
institutional dynamics. Participants described
an "invisible barrier,” where formal equality exists
on paper but informal hierarchies and decision-
making practices marginalize women'’s influence.
In councils with a male majority, women often
experience pressure to conform or struggle
to have their perspectives heard. Even when
women hold leadership positions, their authority
may be subtly undermined through exclusion
from key discussions or disregard for their
recommendations.

Balancing work and family responsibilities also
continues to affect retention. While some women
reported that family support and older children
eased this burden, others noted that caregiving
responsibilities remain an ongoing constraint,
particularly during periods of intensive council
work.
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8.2 Harassment & Discrimination at Work

Beyond formal responsibilities, women'’s ability to remain effective in office is also influenced by the

workplace environment, including whether they experience respect, inclusion, and equal treatment, or
face discrimination, exclusion, and gender-based harassment.

Table 8: Type of negative treatment or unfair behaviour faced in office as reported

by respondents (in %)

Type of negative treatment or unfair behaviour faced in office %

| do not face any negative treatment

| am excluded from important decision making and meetings

| face character attacks based on gender

Community does not want to deal with me because | am a woman

Others
| am verbally harassed by male councillors and others

Online bullying or defamation

Religion used as an excuse cast doubt on my capabilities

Most respondents (71%) reported that they do
not face negative treatment or unfair behaviour
in their roles, suggesting that many women
experience generally supportive or neutral
working environments. However, nearly one-
third indicated some form of discrimination or
exclusion, highlighting persistent challenges
within institutional settings.

The most common issue is exclusion from
important decision-making and meetings (17%),
which limits women'’s influence, visibility, and
authority in governance processes. Gender-based
discrimination is also evident, with 8% reporting
character attacks based on gender and another
8% noting that community members are reluctant
to engage with them because they are women,
reflecting ongoing societal biases that undermine
women'’s leadership.

32

71%
17%
8%
8%
7%
7%
5%
3%

Smaller but significant shares experienced verbal
harassment (7%), online bullying or defamation
(5%), and instances where religion was used to
question their capabilities (3%). These forms of
treatment, although less frequent, contribute to
a hostile or discouraging work environment and
may affect women's confidence and retention in
office.

FGD accounts illustrate how these challenges
often take subtle forms rather than direct
confrontation. Women described their ideas being
dismissed, their authority questioned, or their roles
minimized. In some cases, there were no clear
institutional mechanisms to address these issues,
leaving women to rely on personal resilience or
informal support systems.
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Although not universal, these patternsindicate that
exclusion, stereotyping, and discrimination remain
embedded in everyday workplace interactions.
Even when overt harassment is limited, such
cumulative pressures can undermine confidence,
reduce effectiveness, and contribute to burnout or
attrition.

Across both survey and FGD findings, women's
experiences in office reveal a paradox: while
formal representation has improved through

quotas and elections, substantive authority
remains uneven. Women are visible and active
in community-facing roles but continue to face
barriers to decision-making power, recognition,
and institutional influence. Addressing these gaps
will require not only increasing numbers but also
strengthening institutional practices that ensure
equitable participation, respect for women's
expertise, and supportive working environments
that enable women to remain and lead effectively.
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Key informants described female councillors and WDC
, , members as dedicated, cooperative, and increasingly engaged

across both community and operational roles, with some
successfully managing portfolios traditionally dominated by men, such as
infrastructure and harbour-related work. However, their effectiveness is
constrained by systemic and institutional limitations rather than individual
capacity. A persistent lack of clarity between Council and WDC mandates
often results in role overlap, exclusion from early development planning, or
confinement to supportive tasks rather than strategic decision-making. Even
highly educated women are sometimes not taken seriously in professional
settings, and men continue to dominate higher-level decisions within councils
and parties. Informants also highlighted structural weaknesses in the WDC
system, including limited administrative support and insufficient budgets,
which restrict women's ability to deliver visible outcomes despite strong
commitment. Strengthening mandate clarity, autonomy, and resources for
WDCs, alongside more equitable decision-making opportunities, was seen
as essential to enhancing women's impact in local governance.

-Kll respondents-
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9. Women Resignation: on the
rise & their causes

Prior to their election, women are often highly
visible in grassroots political activism and
community organizing playing a central role in
mobilizing communities and advocating for local
issues. Despite this strong foundation of political
engagement, women's retention in local council
positions remains a significant challenge, with
a notable number of women resigning in recent
years before completing their elected terms.

Understanding the factors that drive women
to step down from their roles is critical for
strengthening decentralized governance and
ensuring that progress made in women'’s political
participation is sustained. This section examines
the key social, institutional, and structural factors
influencing women’s decisions to resign from
local council positions.

Findings from the study indicate that family and
caregiving responsibilities have been cited as the
primary reason for resignation for both women
Councillors and WDC members. Deeply rooted
gender norms frame women's primary role as
caregivers within the home, a dynamic which
persists even after they assume public office.
Many women reported that their entry into office
did not alter the distribution of responsibilities at
home. Women councillors and WDC members
are expected to shoulder the double burden
of domestic work alond with their council/
committee duties, an expectation which does not
extend to their male counterparts. Women also
reported facing heightened scrutiny and blame
for even minor lapse in domestic responsibilities,
increasing emotional and psychological pressure.

In addition, women often receive less support
from family members compared to their male
counterparts, further exacerbating stress and
limiting their capacity to remain in public office.

A major driver of women's resignation from
WDC positions is financial constraint coupled
with low remuneration. While Committee roles
demand significant time, the allowances paid
are widely perceived as disproportionate to the
workload involved. For women who already
balance extensive household and caregiving
responsibilities, the expectation to perform an
elected role alongside unpaid domestic care
creates a dual burden. The low level of financial
compensation often fails to offset this burden,
making continued participation economically
and practically unsustainable. As a result, many
women conclude that the personal and family
costs of remaining in office far outweigh the
limited financial returns, ultimately influencing
their decision to resign.

Findings from the study indicate that harassment
and  discrimination  within  the
environment have been major contributors to
women's resignations in recent years. Despite
demonstrating equal—and in  many cases
superior—organizational and coordination skills,
women councillors/ WDC members are frequently
confined to supportive or auxiliary roles with

council

limited decision-making authority. Such practices
diminish women's authority and legitimacy as
elected representatives, contributing to frustration
and disengagement. For WDCs, FGDs also
revealed accounts of internal WDC conflicts,
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including exclusion, personal grudges, and
verbal abuse all of which contribute to a hostile
and emotionally taxing professional space. . As
one WDC member explained: “There was a point
when | seriously considered resigning because
| could no longer tolerate the verbal abuse and
being excluded from WDC activities by WDC
members. | am still considering resignation, but
| have stayed on only out of responsibility to the
people who supported me!”

Another key factor identified by the study is the
erosion of motivation to remain in the office,
largely driven by inadequate institutional and
financial support. WDCs often receive insufficient
budget allocations and limited resources, limiting
their ability to carry out mandated responsibilities
and respond to community needs. As a result,
members are frequently compelled to fundraise
community-based programmes. Repeated
reliance on ad hoc fundraising not only places
an additional burden on WDC members but also
undermines their sense of purpose and legitimacy

as elected representatives. When activities that
should be publicly funded depend on personal
networks and voluntary contributions, frustration
builds, diminishing morale and ultimately
weakening women's incentive to continue in their
roles.

In addition, internal migration has emerged
as an important but often overlooked driver of
women'’s resignation from local governance roles.
Women residing in smaller islands are frequently
compelled to relocate to Malé due to children’s
education needs, to access specialized health
services, or due to family-related reasons. Such
movements have led to resignation, regardless of

women'’s willingness to continue serving.

These factors highlight that women'’s resignation
from local council positions is not a reflection
of lack of capability or commitment, but rather
the outcome of deeply embedded institutional
practices and social expectations that continue to
constrain women'’s effective participation in local
governance.
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Women are often faced with the ‘double-burden’ of taking care
of their children and heavy societal expectation that comes
with it, leading to ‘burn-out’ and unable to perform their task

to their fullest.

Not only that, but they are also faced with harassment and pressure from
family forcing them to resign before their term ends.

At institution level, WDC role is not taken as a ‘full-time’ job and members
does not feel the same level of institutional protection or value as those in
Council.

-Kll respondents-
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10. Impact of 33% Quota &
Women’s Presence

The 2019 amendments to the Decentralization
act which introduced the the 33% quota system
and formalized WDCs has been effective in
increasing the numerical presence of women, and
has marked a significant policy commitment to
improving gender balance in local governance.
It has particularly helped lower entry barriers for
women contesting in local elections. However,
even with the introduction of the quota, fewer
women contested in the last election. This study
tried to delve into the reason behind their low rate
of candidacy.

Findings revealed that the primary deterrent to
contesting in local elections is the difficulty of
balancing paid work and political engagement
with household responsibilities. The demanding
nature of election campaigns, combined with
women'’s disproportionate share of unpaid care
work, limits their ability to commit to the process.
Many women reported that even after entering
office, domestic  responsibilities  remained
unchanged which creates an unsustainable dual
burden not experienced by male candidates. For
WDCs, where committee positions are not full
time and members receive an allowance, the
additional burden for those who balance full time
employment with committee responsibilities and
domestic work was also highlighted.

Beyond time constraints, social judgement
and reputational scrutiny emerged as powerful
deterrents in the discussions. Although women
play an active role in campaigning for political
parties and supporting male candidates,
community perceptions often continue to

question women'’s suitability and capability as
candidates in their own right. In addition, although
there are no formal educational requirements to
contest elections, participants explained that
communities frequently use education status to
assess credibility. One participant described how
opponents created fake online accounts to spread
false claims that she was uneducated despite
holding a master's degree. Such educational
prejudices illustrate how informal standards are
weaponized to discredit women candidates.
Similarly, identity-based attacks were common.
Women reported being labelled “inexperienced”
or "too young," narratives that diminish their
competence and discourage voter confidence.
These characterizations reflect broader cultural
expectations that leadership is associated with
age and male authority rather than merit.

Many women also reported feeling unprepared
or lacking confidence to contest in elections.
This sense of unpreparedness is closely linked to
anticipated exposure to harassment and personal
attacks during campaigns, for which women feel
mentally and physically unprepared. The fear of
public scrutiny and intimidation was considered
too much of a risk in their view.

Access to political party support remains
another critical barrier. A significant number of
women indicated that they do not receive equal
opportunities in party nomination processes, with
party structures and decision-making remaining
largely male-dominated offering greater visibility

and campaign resources to male candidates.
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Table 9: Reasons why fewer women contested compared to men, in %

Reasons why fewer women contested compared to men %
It was difficult for women to manage work and household responsibility 37%
Community did not see women as capable candidates 21%
Women themselves felt unprepared or lacked confidence to contest 14%
Women were harassed (scrutiny overtheir appearance, rumours of sexual favours, use of foul language) | 11%
Women did not get equal opportunity in party nominations 7%
Women do not receive enough financial support from political party 4%
No one was willing to campaign for women 3%
Others 3%

Even with a lower number of women contesting, the quota system has enabled elected women
to make tangible contributions and drive positive change at the community level.

Despite the relatively low number of women currently holding office, their presence has contributed to
a gradual increase in public acceptance of women in leadership roles at the local level. The election of
Women's Development Committee (WDC) members has enhanced the visibility and perceived value
of WDCs within councils, strengthening their legitimacy as governance actors rather than a peripheral
community group. However, women'’s influence remains constrained in councils where decision-making
continues to be male dominated, limiting their ability to shape priorities and outcomes.

, While working in the health sector, | often felt a lack of support and respect from colleagues.
But as a WDC member, the experience is very different—I can collaborate effectively with
both the Council and WDC, and together we are seeing real changes in the community as

more women take office

-FGD member -
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Atthe operational level, the study found that women councillors are often perceived to be more effective in
managing assigned responsibilities, demonstrating stronger follow-up, coordination, and accountability
in task implementation compared to their male counterparts. While these strengths contribute positively
to council functioning, they are not always matched by equivalent authority or recognition.

, Within the past 5 years when men were in Council, we saw nothing happen. But we have
started seeing progress in the community after women became councillors.

-FGD member -

Focus group members also shared examples of successful WDC-led environmental and social initiatives
in small island communities. These initiatives include island clean-up programmes and organizing

weekly markets (hafthaa bazaar), demonstrating the tangible impact of women'’s leadership at the local
level.
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11. Future Political Participation &

Attrition Risk

11.1 Will Women Contest Again?

The question of whether women will stand for
local council elections in the future is both timely
and critical for assessing the sustainability of
gender gains in Maldivian local governance.
Understanding women's intentions to contest
again provides insight not only into the
effectiveness of quotas and support mechanisms,
but also into broader dynamics of community
acceptance, political culture, and the practical
realities of balancing public service with personal
responsibilities.

According to the study, while an overwhelming
majority of women expressed willingness to
contest in local council elections again, close to
one in three women indicated that they would
not seek re-election. This hesitation is driven by
a combination of interrelated factors rather than a
single constraint.

Foremost among these is the absence of
supportive mechanisms for childcare and family
responsibilities. Without practical arrangements
that enable women to balance caregiving
obligations with the demands of holding office
and actively campaigning, many find continued
political engagement untenable. The intensity of

election campaigns, in particular, places additional
pressure on women who already shoulder a
disproportionate share of unpaid care work.

A further factor undermining women'’s willingness
to contest again is the persistent devaluation of
their roles within the local governance structures.
Many women reported feeling demotivated by the
lack of equal recognition and authority accorded to
councillors and WDC members compared to their
male counterparts. This systematic undermining
erodes confidence and weakens incentives to re-
enter electoral competition.

In addition, repeated exposure to harassment and
discrimination has left many women councillors
and WDC members emotionally exhausted. The
prospect of enduring another cycle of intimidation,
personal attacks, and marginalization discourages
women from standing for office again, despite their
commitment to serve their community. A critical
factor that exacerbates this issue is the lack of
formal, trusted and accessible system for reporting.
In the absence of clear institutional mechanism, it
has led to underreporting to become widespread
and normalization of harassment, thus creating
an enabling environment for its persistence.
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Tahble 10: Reason behind not seeking re-election, in %

Reason behind not seeking re-election %
Difficult to manage work and family responsibility 27%
Lack of motivation 19%
| can't tolerate any more harassment and discrimination 16%
My family is against it 9%
Financial constraints to campaign again 6%
Community still perceives women as inexperienced and young 3%
Male candidates will continue receiving more funding than their female counterparts 3%
Party nomination process still gives priority to male candidate 3%
Media will focus more on male contestants than on female contestants 1%
Other 12%

Insights from interviews and focus group discussions further highlighted the role of political parties
in shaping women'’s electoral participation. While some political parties actively encourage women
to contest and provide visible support during election campaigns, party-level commitment to gender
inclusion remains uneven. Other parties continue to prioritize male candidacy, offering greater financial
resources, visibility, and organizational backing to male contenders. This differential treatment not only
limits women'’s access to fair competition but also sends a discouraging signal about their perceived
electability and value within party structures.

Additionally, the renumeration received by WDC members is widely perceived as disproportional to
the workload and responsibilities involved. For many women the prospect of continuing in office or
contesting again means shouldering the ‘double burden’ for a limited compensation, which is considered
by many as 'not worth it!

The findings suggests that although quotas can motivate initial entry, persistent socio-economic and
cultural contrainst continue to push many women out after their entry. The numerical inclusion alone
is insufficient and without addressing the broader structural barriers, wormen's participation in local
governance remains uncertain.

, The monthly allowance of MVR 4,000 does not reflect the workload we carry. We are
expected to manage community responsibilities while still handling everything at home.

-FGD member -
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12. Opportunities, Support
Mechanisms & Future Strategies

12.1 Game changers to retain women in office

Ensuring that women can perform effectively in
elected local government role requires more than
increasing their numerical representation. While
policy measures such as gender quotas have
improved women'’s access to office, the conditions
under which women serve remains as a critical
determinant for them to retain and perform
effectively in their elected role. The findings from
the study suggest that the most significant change
women envision is ensuring equal opportunities to
perform their role on par with men. This includes
providing them with equal recognition, authority
and access to decision-making processes.

This is followed by a strong call for gender-
sensitive training for both men and women,
aimed at addressing entrenched attitudes that
give rise to workplace harassment, discriminatory
behaviour, and personal or character-based
verbal attacks. Participants emphasized that such
training would contribute to safer, more respected
working environments and reduce the informal
practices that undermine women's authority.
Insights from interviews and FGDs emphasized
that while frequent capacity building initiatives
are conducted for women women in the field,
meaningful change could not be achieved without
carrying out sensitization activities for men in the

field as well as within the general community in
order to address the deeply rooted gender bias
and beliefs that hinder meaningful participation
for women in the political sphere.

The need for mentorship and leadership
development  opportunities  was  strongly
suggested by the survey participants to strengthen
their confidence, technical knowledge and
leadership skills. Access to experienced mentors
and structured capacity-building programmes
was viewed as essential for enabling women to
navigate political institutions more effectively
and to perform their roles with greater efficiency
throughout their term.

In addition, several women expressed the need
for work-life balance support, noting that the dual
pressure of household responsibilities and other
official duties remains a persistent challenge.
Many noted that the expectations around domestic
duties remained unchanged after assuming
office. Women reported heightened scrutiny from
family and community members and additional
emotional and psychological stress as a result.
These entrenched gender roles limit women's
ability to serve their full terms and often contribute
to early resignation.
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Table 11: Changes preferred by women to perform effectively in their elected role, in %

Changes preferred by women to perform effectively in their elected role %
Equal opportunity to perform in their role 26%
Gender-sensitive training for council staff 19%
Mentorship and leadership development 18%
Family/work-life balance support 14%
Stronger enforcement of gender equality laws 13%
Equal access to resources (budget, information, facilities, etc) 10%

Drawing on insights from interviews & FGDs, members expressed that they took office without any
prior training in office management or leadership skills. This lack of preparation often hindered their
ability to organize work effectively and manage time efficiently. It also diminished their confidence to
assert themselves in meetings and engage in decision-making processes. Women called for structured
orientation and continuous skill development support throughout their term.

, When | joined the WDC, | wished we had received training on leadership, office management,

and basic computer skills such as Word and Excel. It would have helped us organize our

work better and manage our time more efficiently. And | would advocate for in-person
training over online sessions to build real confidence

-FGD WDC member (currently in office)-
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12.2 Breaking barriers: Supporting Entry & Retention in Future

Elections

Understanding the types of support that would
enable women to overcome barriers in the
upcoming election is crucial for sustaining and
expandingtheirrepresentationinlocalgovernance.
In this study, the respondents emphasized that
mentorship, training in public speaking and
shadowing programmes are particularly important
to break these barriers. Such support not only
boosts women's confidence and communication
skills but also provides practical guidance
on navigating the electoral process, building
networks and understanding the demands of the
office once elected. As mentioned by an ex-WDC
member, ‘women are not used to standing in front
of podium and speaking. That's a skill they need to
gain through training and experience!

Respondents also highlighted the need for
public awareness initiatives aimed at shifting
societal perceptions, enabling women to contest
in the election without facing undue scrutiny
over their appearance, behaviour, or personal
choices. Addressing these deep-rooted social
norms is seen as essential for creating a political
environment where women can participate on
equal footing, free from judgment or stigma,
and focus on their contributions and leadership
rather than conforming to restrictive expectations.
‘Changing societal perception is important. Then
only can we see more women contesting’ as
quoted by a FGD member.

The role of the media was identified as critical in
shaping women's experiences as they prepare
for the upcoming election. Responsible media
engagement can play a powerful role in amplifying
women's leadership by highlighting success
stories from local
women's presence in political roles, and positively
promoting female candidates. However, current
media dynamics often operate in the opposite
Women candidates are frequently
subjected to character attacks, credibility-
shaming, and gendered disinformation, including
the circulation of manipulated or deepfake sexual
content during campaign period13. Addressing
media-driven disinformation, particularly during
campaign periods, must be part of broader
election integrity reforms

governance, normalizing

direction.

Focus group discussions and Kll emphasized
additional areas of support needed for women
to continue contesting in the election. As such,
many members strongly advocate for reforming
the role of WDCs and how they are situated in
the system, and a subsequent increment in WDC
allowances to better reflect their role. Members
stressed that the current allowance does not
provide sufficient incentive to endure the multiple
pressures associated with the role, including
societal scrutiny, workplace harassment, and the
expectation to independently mobilize funds for
WDC activities.
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| would strongly encourage government to review the pay scale of WDC before the next
election. You will see more women competing in that case.

-FGD WDC member-

Beyond the need to shift broader societal
perceptions, discussants specifically highlighted
the importance of targeted awareness
programmes for older men within communities.
Participants noted that resistance to women'’s
political participation and much of the criticism
or harassment faced by female candidates often
originates from entrenched gender norms held
by older male community members. Increasing
awareness and understanding among this group
was viewed as critical to reducing gender-

based harassment, fostering respect for women
candidates, and creating a more enabling
environment for women to contest and campaign
without fear of social backlash.

In addition, many key informant interviewees
emphasized the need to strengthen the
institutional foundation of WDCs. Participants
noted that without dedicated budgets and
administrative support, WDCs are unable to fully
exercise their mandates or plan activities in a
sustainable manner.
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13. Conclusion & Recommendations

The findings from this study highlight that increasing women'’s representation in local councils, while
necessary, is not sufficient to ensure their retention and effective performance in the office. Structural,
institutional, economic, and socio-cultural barriers continue to shape women's experiences in local
governance, influencing both their decision to contest and their willingness to remain in office. Addressing
these challenges requires coordinated policy responses that go beyond electoral reforms and focus on
improving the conditions under which women serve. The following recommendations outline key areas
for action to strengthen women'’s retention, effectiveness, and leadership in local governance in the
Maldives.

Recommendation 1: Equal standing in contesting and campaigning

Action Stakeholders

Improve party governance to allow equal opportunities for women to contest in party | Political parties/ MSFD/

primaries and establish mechanism to measure their progress and performance. CSOs

Encourage political parties to establish quotas to ensure women occupy leadership Political parties/ MSFD/
positions. CSOs

The EC to ensure all candidates, including female candidates, can freely campaign EC/ Political parties/
without harassment and obstructions. And such guidelines are clearly made public independent candidates

with penalties for such activities.

The EC to establish a complaint mechanism for contesting candidates to report such | EC/ Political parties/
acts of harassment and character attacks. independent candidates

Recommendation 2: Move beyond representation to ensure substantive equality

Action Stakeholders

Guarantee equal recognition, authority, and access to decision-making process for MSFD/ LGA/ CSOs

women councillors and WDC members within local councils.
Provide equal opportunity for female councillors to represent local councils. MSFD/ LGA/ CSOs

Introduce accountability mechanisms to prevent the marginalization of women's MSFD/ LGA/ CSOs
voices in council deliberations.

Introduce ‘gender equality in politics' in school curriculum to build a culture of MSFD/ LGA/ MoE
respect for female contestants.

Conduct gender-sensitivity training for council staff, councillors, and local MSFD/ LGA
administrators to address workplace harassment, gender bias, and verbal attacks on
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Recommendation 3: Strengthen institutional foundations of Women’s Development
Committees and female councillors

Action Stakeholders

Revise the existing legal-framework of WDC to clarify overlapping mandates and MSFD/ LGA
strengthen institutional structure

Revise the WDC remuneration structure, ensuring compensation proportional to MSFD/ LGA/ MFP
workload, responsibilities and expectations.

Provide WDCs with a dedicated operational budget, reducing the need for members MSFD/ LGA/ MFP
to personally fundraise or subsidize activities.

Introduce family-friendly policies such as the flexibility to undertake childcare LGA, Councils, Civil
responsibilities in WDC, local councils Service Commission

Allocate dedicated administrative staff to WDCs to support planning, documentation, | MSFD/ LGA/ MFP
reporting, and coordination.

Recommendation 4: Institutionalize capacity building, mentorship and leadership
development

Action Stakeholders

Institutionalize mandatory induction training (physical) for newly elected WDC and MSFD/ LGA

council members covering:

e | eadership and governance

e Office management and administrative procedures

e Time management and digital literacy (eg; word, excel, email)

Establish structured mentorship programmes, pairing new members with MSFD/ LGA

experienced women leaders

Introduce shadowing opportunities within councils and relevant ministries to MSFD/ LGA
strengthen institutional familiarity and confidence

Conduct more discussion forums for women to build confidence to speak in public MSFD/ LGA/ CSOs
platforms
Implement training programmes geared towards the younger generation to inspire MSFD/ LGA/ CSOs

well educated young women to contest for elected positions.
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Recommendation 5: Transform societal and media narratives around women in politics

Action Stakeholders

Implement public awareness campaigns aimed at shifting societal perceptions of MSFD / LGA / EC
women in leadership, particularly addressing scrutiny of women's appearance and
behaviour.

Conduct targeted community dialogues, especially engaging men and older MSF D/ LGA / EC
men, to increase understanding of women'’s leadership roles and reduce public
criticism and harassment.

Collaborate with religious and community leaders to legitimise women's political MSFD /LG A/ EC
participation within local contexts.

Engage media to highlight success stories of women in local governance and MBC / Media / EC
provide fair and balanced coverage of female candidates

Develop mechanism to address online harassment, character attacks and MBC / Media / EC
deepfake abuse
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15. Annex 1- Survey Questionnaire

Transparency Maldives is conducting a study to understand the systemic barriers that hinder women'’s
participation in local governance.

This study aims to generate evidence on these challenges and inform strategies to enhance women's
meaningful participation in local governance ahead of local Council election in 2025.

This survey is specific to women who are currently in office as female councillors, WDC members,
former female Councillors/ WDC, and female councillors who have resigned.

You are invited to participate in the online survey that is conducted as part of this study. We encourage
all female local councillors and WDC members to take part in this study and contribute meaningfully
and effectively to improve the barriers women face in their political life.

This survey will take approximately 10 minutes of your time.

Participation in this survey is voluntary, and you can choose to discontinue the survey at any time. Your
responses will be recorded anonymously, and no information will be used in the report we publish. The
results of this survey will be used in the country report prepared for Transparency Maldives which will
be published and presented in workshops and forums.

If you agree to these conditions and would like to take part in the survey, please tick this box

Thank you for agreeing to take part in this survey. If you have any questions or difficulty filling this form,
please contact sdrimv.com@gmail.com

Please make sure that all answers are updated and correct before submitting.

Consent: If you agree to these conditions and would like to take part in the survey, please tick this
box

|:| Yes
D No
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Section 1: Demographic Profile

C1. Age:
C2. Atoll:

C3. Island (optional):

C4. Which category best describes you:
Current local Councillor

Current WDC member

Former Local Councillor (completed term)
Former WDC member (completed term)

Former Councillor (resigned)

NN EEEEE

Former WDC member (resigned)

C5. Are you affiliated with any political party?

[ ] Yes
] No

C6. What is your Marital Status?

| ] Single

|| Married

C7 What is your educational level?
[] Below primary level

Primary level

Secondary level

Diploma level

HEEpEEN

Degree and above
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Section 2: Motivation to Contest

Q1. What motivated you to contest in the election? (select 3 main ones)

OO ddddodond

My family encouraged and supported me

My political party leaders encouraged and supported my candidacy

My friends and colleagues encouraged me to contest

Former female councillors/WDC members inspired and encouraged me to contest
| had enough financial resources to run a campaign

| wanted to serve my community and contribute to local development

| wanted to represent women's voices and promote gender equality in decision-making
| wanted to bring change to the way things are done in my island/community

| wanted to gain political experience and build my leadership skills

Availability of childcare or household support enabled and motivated me to contest
33% quota played a huge role in my decision to contest

Others

Q2. Even with the introduction of the 33% quota, why do you think fewer women contested
compared to men?

OO0 dnd

It was difficult for women to manage work and household responsibility

Women do not receive enough financial support from political party

No one was willing to campaign for women

Community did not see women as capable candidates

Women did not get equal opportunity in party nominations

Women were harassed (critique over their appearance, rumours of sexual favours, use of foul language)
Women themselves felt unprepared or lacked confidence to contest

Others
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Section 3: Barriers faced during campaign

Q3. Who supported you most during your campaign?
D Family

Friends and colleagues

Party members

Community members

Women's NGOs

OO0OnOd

Did not receive any support

Q4. What is the biggest financial barrier you faced during your campaign?

My party did not provide financial support for my campaign

My party did not facilitate logistical support such as travel, printing and events
It was difficult for my family and friends to support financially

My family had to bear all costs of campaigning

| had to spend my life savings to finance my campaign

Others

OOooodo

No challenges faced

Q5. During your campaign, did you face any form of negative treatment or unfair behaviour from
others? (select 3 main reasons. If you did not experience any negative or unfair treatment)

| was accused of engaging in sexual favours, and rumoured about promiscuity

| didn't get an identity for myself (party was promoted rather than promoting my candidacy)
The community did not value me and viewed me as inexperienced and young

Online trolling and bullying

Religion was used as an excuse cast doubt on my capabilities

OO0 00c

| did not face any negative treatment
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Q6. What kind of support helped you most to overcome these barriers?

OO0 OO O

My family actively supported and participated in the campaigning
My peers provided support whenever | needed

My party was quite supportive

| had the backing of my community

Institutional arrangements helped me overcome these barriers (EC, LGA support)

Section 4: Barriers faced during office

Q7. What kind of work do you do in your role?
[]
[]
[]
[]
[]
[]
[]
[]

Q8. What kind of challenges do you face in your role at office? (Select all that apply)

[]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]

| am given administrative tasks within the office

| attend meetings when needed

| am assigned work considered “feminine” within the office

| handle all financial decisions & financial matters within the office

| am involved in fund-raising activities

| am responsible for managing social events or community relations
| handle all dignitary arrangements

Others

| do not get equal opportunity in decision-making process

| am not assigned responsibilities equal to male counterparts / to other members of WDC

My contributions and opinions not taken seriously by other council members or by civil servants
| face resistance from male councillors or by civil servants when asserting my role and authority
| do not have equal access to council resources (budget, staff, etc) and information

| do not get flexibility, trust or enough support in the institutional working environment

| do not get equal training opportunities as male councillors

| hardly get the opportunity to represent Council at events, ceremonies

It is difficult to balance family, social and work responsibility

| do not face any challenges

Others
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Q9. Do you face any form of negative treatment or unfair behaviour in your role/work? (select all that apply)

| am verbally harassed by male councillors and others

| am excluded from important decision making and meetings

| face character attacks based on gender

Community does not want to deal with me because | am a woman
Online bullying or defamation

Religion used as an excuse cast doubt on my capabilities

| do not face any negative treatment

OOoOooond

Others

Q10. Women's resignation from their post has increased over the years. Why do you think
women resign from their post before completing their term? (Select all that apply)

family or caregiving responsibility

harassment or discrimination in the workplace

Limited decision-making power or influence

Lack of consultation in Council's decisions

Lack of administrative support from Council

Cultural or religious norms discouraging women's leadership
Political pressure or party interference

Financial constraints or low remuneration

They do not want to be part of any corruption or unethical practices
Health related reasons

Lack of motivation

OO0OOoooooond

Others

Section 5: Opportunities to overcome these barriers

Q11. Would you contest in the upcoming election?

L] Yes
] No

[] Not sure
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Q12. For those who said NO / NOT SURE, what is the reason behind this? (select 3 main reasons)

OO0 OodOdnd

Difficult to manage work and family responsibility

My family is against it

| can't tolerate any more harassment and discrimination

Community still perceives women as inexperienced and young

Male candidates will continue receiving more funding than their female counterparts
Media will focus more on male contestants than on female contestants

Party nomination process still gives priority to male candidate

Financial constraints to campaign again

Lack of motivation

Others

Q13. What changes would make it easier for women to perform effectively in their elected role?

(select 3 main reasons)

OOoO0O0Ond

Gender-sensitive training for council staff

Equal opportunity to perform in their role

Equal access to resources (budget, information, facilities, etc)
Mentorship and leadership development

Family/work life balance support

Stronger enforcement of gender equality laws

Others

Q14. What kind of support would help women overcome barriers in the upcoming election?
(select 3 main reasons)

1 [

OO Ooodd

Women need more mentoring, training on public speaking and shadowing programmes

Media advocacy on success stories of women in local governance and promote female
contestants

Child-care support
Changes in policies like the quota system will motivate women to contest
More financial support

Strict rules and monitoring mechanism established against harassment and violence during
campaigns/ institutional support

Public awareness in changing societal perception to empower women to contest

Others
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16. Annex 2: FGD Questionnaire

16.1 Focus Group Questionnaire

Transparency Maldives is conducting a study to understand the systemic barriers that hinder women'’s
participation in local governance.

This study aims to generate evidence on these challenges and inform strategies to enhance women's
meaningful participation in local governance ahead of local Council election in 2025.

You are invited to participate in the Focus Group Discussion that is conducted as part of this study.
This FGD will take one and half hour of your time.

Participation in this FGD is voluntary, and you can choose to discontinue at any time. Your responses
will be recorded anonymously, and no information will be used in the report we publish. The results of
this study will be used in the country report prepared for Transparency Maldives which will be published
and presented in workshops and forums.

If you agree to these conditions please indicate us in the chat and we will continue with the session.

1. What motivated you to contest in the election? What were the aspects that you considered in
deciding to contest?

Due to family support?
Due to party leader’s encouragement?

Due to friends and colleagues?

100 OO

Due to own self-confidence and determination?

2. What were the challenges you faced during your election? How did you come these challenges?
Did your political party support you financially and helped with logistical arrangement?

Did you face any difficulty in balancing campaigning and managing household responsibility
and taking care of children?

Are there any factors like marital status, educational level that affected women’s campaign?

Community perceptions on a woman'’s inherent capacity (cultural perception on women's role,
too inexperienced or too young)?

O Od O

Did other candidates/ party members harass you during campaigning? What kind of
harassment did you face?

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives 69



3. What has it been like working in your post?

|:| What kind of your work do you normally do? Do you notice women being asked to do certain
types of work more than men?

Have you ever been undermined for your role?

Have you faced any kind of harassment/ discrimination in your work? What are they? Is there
any institutional mechanism to resolve this issue?

Do you receive training opportunities as other male members?

OO OO

Do you face any difficulty balancing work and family life? Do you receive any support from
family members?

4. Has 33% quota and more women at the table improved how local councils address community
needs?

D Are women councillors able to bring up issues that were previously overlooked?

|:| Do women have more voice in local development plans?

5. Women's resignation from their post has increased over the years. Why do you think women
resign from their post before completing their term?

|:| Do they face difficulty balancing work and family responsibility?
D Can it be due to harassment or discrimination at workplace?
|:| Is it due to unequal opportunities in performing their roles?

|:| Can it be due to political pressure?

6. What do you think needs to be done differently for the upcoming election?
|:| What can the government do? Is there any training activity that can support this?
|:| What can political parties do to support female candidates?
D What can be done to help women to have a stronger campaign strategy?
|:| What can family do to support them?

|:| What role can media play to support female candidates?
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17. Annex 3: KIl Guideline

17.1 Key Informant Questionnaire

Transparency Maldives is conducting a study to understand the systemic barriers that hinder women's
participation in local governance.

This study aims to generate evidence on these challenges and inform strategies to enhance women'’s
meaningful participation in local governance ahead of local Council election in 2025.

You are invited to participate in the interview that is conducted as part of this study.
This interview will take one hour of your time.

Participation in this session is voluntary, and you can choose to discontinue at any time. Your responses
will be recorded anonymously, and no information will be used in the report we publish. The results of
this study will be used in the country report prepared for Transparency Maldives which will be published
and presented in workshops and forums.

If you agree to these conditions, please indicate us in the chat and we will continue with the session.

1. In your opinion, what were the challenges women faced when contesting in the last election?
As probing questions and to get the discussion going, you can ask about the following:
Did your political party support them financially?

Did they face any difficulty in balancing campaigning and managing household responsibilities
and taking care of children?

Did your community have any reservations about supporting them?

Did they consider whether women as inexperienced? Or too young?

OO OO

Did other candidates/ party members harass them during campaigning? What kind of
harassment did they face?

2. What has it been like working with female councillors/ WDC members?

Do you normally deal with female councillors when coordinating with the Councils?

What are the roles/tasks that female councils usually undertake (based on your experience)?
Do you think female councillors/WDCs get decision making opportunities in their work?

Do they face harassment in their work life?

HEEE NN

What additional roles can female councillors/ WDC play in their daily work?

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives 13



3. Women's resignation from their post has increased over the years. Why do you think women
resign from their post before completing their term?

[]
[]
[]
[]

Do they face difficulty balancing work and family responsibility?
Can it be due to harassment or discrimination at workplace?
Is it due to unequal opportunities in performing their roles?

Can it be due to political pressure?

4. What do you think needs to be done differently for the upcoming election?

O OoOd oo

14

What can the government do? Is there any training or any other activity that can support this?
What can political parties do to support female candidates??

Do you think women need different campaigning strategies than men? And what can be done
in this regard?

What can their family do to support them?
What role can the media play to support female candidates?

Is there any specific legislative or institutional reforms that can support women candidates,
counsellors, and WDCs?

What can decision makers (such as you) do to support them?

Barriers to Women's Political Participation in Local Councils and WDCs in the Maldives
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