
FINANCE POLICY 
POLICY NO: FD/2026/01 

Status:  Implementat on Date: 
Board Resolut on No: Approved Date:  

AMENDMENT / REVIEW 
Status: Implementation Date: 
Board Resolution No: Approved Date: 

APPROVED
TM/BR/2026/009 07/09/2026

07/09/2026



CONTENTS 
1 PURPOSE AND SCOPE ........................................................................................................................................... 1 

1.1 PURPOSE ...................................................................................................................................................... 1 
1.2 Scope ............................................................................................................................................................ 1 

2 Responsibilities ..................................................................................................................................................... 2 
2.1 Board of Directors (BoD) .............................................................................................................................. 2 
2.2 Audit & Risk Committee ............................................................................................................................. 2
2.3 Executive Director (ED) ................................................................................................................................. 3 
2.4 Finance Manager (FM) ................................................................................................................................. 3 
2.5 Senior Finance Coordinator/ Finance Coordinator/ Finance Officer ............................................................ 3 

3 Authority Matrix ................................................................................................................................................... 4 
4 Accounting ............................................................................................................................................................ 5 

4.1 Chart of Accounts (CoA) ............................................................................................................................... 5 
4.2 Voucher System ............................................................................................................................................ 5 

5 Audit / Independent Examination and System Review ......................................................................................... 6 
5.1 External Audit ............................................................................................................................................... 6 
5.2 Internal Audit ............................................................................................................................................... 6 
5.3 Donor requested audits ............................................................................................................................... 6 

6 Internal Control / Risk Management ..................................................................................................................... 6 
7 Reporting .............................................................................................................................................................. 7 

7.1 Responsibility of Financial Reporting ........................................................................................................... 7 
7.2 Annual Reporting ......................................................................................................................................... 7 
7.3 Reporting to Board of Directors ................................................................................................................... 7 
7.4 Reporting to Donors ..................................................................................................................................... 7 

8 Sub Grantee / Awardee Management .................................................................................................................. 8 
9 Budget Management ............................................................................................................................................ 8 

9.1 Project Budgets ............................................................................................................................................ 8 
9.2 Master Budget .............................................................................................................................................. 8 

10 Receipts / Income ............................................................................................................................................. 9 
10.1 Funds from Donor contracts ........................................................................................................................ 9 
10.2 Receipt of funds through membership fees ................................................................................................. 9 
10.3 Other donations ........................................................................................................................................... 9 

11 Expenditures / Disbursements ......................................................................................................................... 9 
11.1 Authorization of Expenditures ..................................................................................................................... 9 
11.2 Budget Compliance .................................................................................................................................... 10 
11.3 Payment Authorization............................................................................................................................... 10 
11.4 Financial Control and Recording................................................................................................................. 10 
11.5 Petty Cash ................................................................................................................................................... 10 
11.6 Cash Advances ............................................................................................................................................ 10 

12 Fixed Asset Management ............................................................................................................................... 11 
13 Cost Allocation ................................................................................................................................................ 12 
14 Core funds utilization and investment ............................................................................................................ 13 

14.1 Alignment with Objectives ......................................................................................................................... 13 
14.2 Financial Stability ....................................................................................................................................... 13 
14.3 Organizational Development ...................................................................................................................... 13 
14.4 Fund Investment ........................................................................................................................................ 13 
14.5 Budgeting process ...................................................................................................................................... 13 



Page 1 of 14 

H. Fennaage, 3rd Floor, Buruzu Magu, 20054, Male’, Maldives
Phone: +960 330 4017 | office@transparency.mv | www.transparency.mv

1 PURPOSE AND SCOPE 

1.1 PURPOSE 

This policy outlines the financial management process of Transparency Maldives (TM) to: 

a) Ensure compliance: Align all financial operations with International Financial reporting
standards and International Accounting Standards (IFRS and IAS) as well with donor
agreements and standards.

b) Support the strategic goals: Ensure the financial resources and Assets are managed in a way
that supports TM’s strategic objectives, including the effective allocation of funds to programs.

c) Mitigate Risks: Implement internal controls and risk management strategies to prevent fraud
and misuse of funds and financial mismanagement by adhering to the guidelines of grantors
and donors.

d) Promote Transparency: Establish proper documentation and reporting standards to ensure
that financial information is accessible, up to date and accurate.

e) Promote Accountability: the roles and responsibilities are defined across the organization,
ensure that all personnel are aware of the established procedures.

f) Enhance financial Efficiency: Streamline financial processes and procedures to maximise the
impact of TM’s resources, ensuring waste is minimised.

All TM’s staff with a role in the management of financial and accounting operations are expected to comply 
with the guidelines in this policy. These policies will be subject to an annual review and updated as 
necessary and revisions approved by the Board Members. 

1.2 SCOPE 

This policy covers all financial transactions conducted by, for and on behalf of Transparency Maldives by 
all/any authorized persons. 
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2 RESPONSIBILITIES 

2.1 BOARD MEMBERS 

a) Review and approve of annual budgets
b) Review and approve of annual and periodic financial statements
c) Review and approval of all non-budgeted expenditures exceeding MVR 50,000 (or equivalent

amount in USD value)

2.2 AUDIT AND RISK COMMITTEE 

The Audit and Risk Committee shall be chaired by the Financial Controller. The Committee shall comprise 
three Board members, at least one of whom shall have recent and relevant financial experience. The 
primary role of the Audit and Risk Committee is to provide independent oversight of financial reporting, 
external audit, internal controls, and risk management. 

a) Ensure that the TMs accounts are properly managed and audited in accordance with IAS’s and
IFRS’s.

b) Assess significant accounting policies, estimates, and judgments made by management.
c) Assessing the financial viability of any commitments undertaken by the organisation.

Board

Audit and Risk Committee Executive Director

Finance Manager

Senior Finance Coordinator / 
Finance Coordinator / Finance 

Officer

Finance Coordinator / Finance 
Officer
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d) Overseeing the preparation of audited financial statements and ensuring their timely
submission for board approval

e) Reviewing and advising staff on internal controls, accounting policies and procedures
f) Promoting ethical financial management practices.
g) Determination of the requirements of organizational audits (including external and other

types), and overseeing all obligations in approval and appointment of auditors

2.3 EXECUTIVE DIRECTOR (ED) 

a) Reviewing all financial reports including cash flow projections
b) Overseeing the development and finalisation of the of the annual budget
c) Reviewing and authorising all issued cheques
d) Reviewing and approving all contracts
e) Secondary approver of vouchers
f) Acting as the on-site signatory for all of TM’s bank accounts
g) Approving monthly bank reconciliations
h) Overseeing compliance with all internal control measures
i) Acting as alternate reviewer and authoriser of bank transfers conducted through online

banking systems.

2.4 FINANCE MANAGER (FM) 

a) Reviewing and approving all vouchers
b) Reviewing and managing all cash flows
c) Acting as the on-site signatory for TM’s bank accounts
d) Establishing and maintaining the charts of accounts
e) Maintaining and overseeing the organization’s banking systems
f) Collaborating with ED and program teams in the development of annual and program budgets and

developing mechanisms to monitor all program budgets
g) Monitoring and managing all expenses
h) Monitoring and making recommendations for asset retirement and replacement
i) Reviewing revising, and maintaining of internal accounting controls and procedures and

establishing controls where necessary
j) Reviewing all financial reports
k) Reviewing the general ledgers on a periodic basis
l) Primary reviewer and approver of bank transfers made through online banking
m) Managing the Finance Department and assigning roles in 2.5 to finance staff

2.5 SENIOR FINANCE COORDINATOR/ FINANCE COORDINATOR/ FINANCE OFFICER 

a) Monitoring and recording all cash disbursements, expenditures and receipts of the organization
within the accounting software

b) Performing monthly account reconciliations
c) Assisting/supporting and advising the ED and FM on financial matters systems and processes
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d) Ensuring all teams provide timely, accurate, and complete financial reporting and remittances, 
including invoices, cash reports, and other relevant financial information and records.  

e) Preparing and delivering various accounting and financial reports for project teams and the 
management 

f) Preparation of monthly donor expenditure reports and Fund advance reports 
g) Preparing all documents related to financial transactions 
h) Assisting in preparation of all financial reports and supporting documents 
i) Assisting with the preparation and coordination of internal audits. 
j) Assisting in budget preparation & monitoring through updating of expenses to budget report 
k) Assisting in preparation of donor required documents based on project contracts/ agreements 
l) Entry and processing of all accounting transactions into the accounting software 
m) Issuing and monitoring petty cash funds 
n) Assisting in the management of vendor relationships, including verifying invoices, processing 

payments. 
o) Conducting periodic analysis of expenses to identify trends, variances for cost savings. 
p) Maintaining the archive of filing documents 
q) Maintaining Fixed Assets Register 

 

3 AUTHORITY MATRIX 

The Authority Matrix stated in this policy will be only applicable for the purpose of decision-making of 
whether a payment should be processed or not. It will not be applicable for approvals of goods, and 
services, which should be done according to the approved procurement policy of TM, prior to payment 
approvals. 

All Cheques, Internet banking transactions and Card payments should be initiated after proper approval 
of Payment Voucher. 

 Limits Primary Approver Alternate Approver 
Payment 
Vouchers 

Up to MVR 15,000 1.Finance Manager -Executive Director 
-Program Manager 1 
-Program Manager 2 

Above MVR 15,000 1.Finance Manager 
2.Executive Director  

-Program Manager 1 
-Program Manager 2 

Cheque 
 
 

 Two Required signatories: 
1.Finance Manager 
2.Executive Director 

-Program Manager 1 
-Program Manager 2 

Internet 
banking 
portal 

 1. Finance Manager -Executive Director 

Card 
Payments 

 1. Finance Manager  
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4 ACCOUNTING 

a) Preparation of Annual Financial Statements: 
i. The annual accounts must be prepared in accordance with all legal requirements and 

as per IAS and IFRS guidelines on an accrual basis. The annual draft accounts must be 
prepared within one month of the year end of the financial year of TM. 

ii. The finance department must retain all accounting records as stated in the records 
retention component stated on this policy and ensure that all records are retained to 
adhere to all relevant legislations as well. 

b) Accounting procedures:  
i. All accounting procedures must be consistently applied to ensure accuracy and 

compatibility of financial statements. 
ii. Each financial transaction must be supported by appropriate documentation, 

including invoices, receipts and contracts. It should be complete and readily available. 
c) Accounting Records: 

i. The finance department is responsible for retaining all accounting records as 
stipulated in the policy. 

ii. All records must be retained in compliance with relevant legislation and regulatory 
requirements and ensures that records are available for review and audits, and TM 
meets all statutory obligations related to financial documentation. 

4.1 CHART OF ACCOUNTS (COA) 

a) The chart of accounts (CoA) must be designed to ensure all operational requirements and financial 
requirements of TM are fulfilled.  

b) The CoA’s structure should facilitate the presentation of income and expenses by its natural 
classification (expense type) and by functional classification (Program vs. Fundraising vs. 
Administration) 

c) The CoAs structure must support the real time reporting requirements including variance analysis 
to be completed between the budget amounts and actual expenses. 

d) The Finance Manager is responsible for maintenance and revision of the CoA. 
e) All general ledgers must be maintained by the finance staff under the authority of Finance 

Manager. 

4.2 VOUCHER SYSTEM 

a) Payment Vouchers (PVs): All payments must be accompanied by a Payment Voucher approved 
according to the Authority Matrix. The PV should include detailed information about the 
transaction, such as the purpose, amount, date and supporting documentation.  

b) Deposit Vouchers (DVs): All receipts must be documented with a DV approved by the Finance 
Manager. The DV should details the source of the funds, amounts received, date, and any relevant 
supporting documentation.  
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c) Journal Vouchers (JVs): All adjustment entries made in the accounting system must be supported 
by a JV approved by the Finance Manager. The JV must include a detailed explanation of the 
adjustment, the accounts affected and the amount.  

d) Transfer Vouchers (TRVs): All transfers between TM’s bank accounts and cash in hand must be 
supported by a TRV approved by the Finance Manager. The TRV must include details of the 
accounts and the amount. 

5 AUDIT / INDEPENDENT EXAMINATION AND SYSTEM REVIEW 

5.1 EXTERNAL AUDIT 

a) The draft accounts of TM are subject to an annual external audit after the year end. This audit 
must commence from 15 January, and the draft audited reports should be received by TM by end 
of February. 

b) An appropriate auditor is appointed by the Board Members for a 2-year term and is annually 
reviewed for approval.   

c) The external audit aims to assess the suitability, reliability and accuracy of the financial 
information provided by TM. 

5.2 INTERNAL AUDIT 

a) To evaluate risk management and internal controls related to financial procedures, the Board may 
appoint internal auditors and set the scope of their assessments. 

5.3 DONOR REQUESTED AUDITS 

a) TM must accommodate requests by donors for third party external audits to assess the internal 
controls and review financial reports related to specific projects. 

b) The finance department is responsible for ensuring that all donor requested documents related 
to the financial management of a project are provided duly in a timely manner. 

6 INTERNAL CONTROL / RISK MANAGEMENT 

a) All procedures regulating internal controls should be clearly documented and reviewed on an 
annual basis or when the need arises, to ensure they are fit for purpose and accurately reflect how 
processes are carried out.  

b) The implemented internal controls should ensure proper administration of organisation’s finances 
and assets for identification and management of risk 

c) The controls must be designed to ensure the quality of financial reporting through recording and 
maintaining adequate accounting records for donor and internal reports preparation. 

d) Internal controls should incorporate proper segregation of duties to mitigate the risk of errors and 
fraud. 

mailto:office@transparency.mv
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7 REPORTING 

7.1 RESPONSIBILITY OF FINANCIAL REPORTING 

a) Finance Department is responsible to ensure TM’s financial statements are presented fairly in all 
material respects, and these statements are in conformity with IFRS and IAS. 

b) Finance Manager is responsible for the timely preparation, review and submission of all required 
financial reports 

c) All reporting materials are subject to review by the Finance Manager to ensure completeness and 
accuracy 

7.2 ANNUAL REPORTING 

a) Finance Department must prepare the following Financial Statements annually 
a. Statement of Financial Position,  
b. Statement of Comprehensive Income,  
c. Statement of Changes in Reserves,  
d. Statement of Cash Flows 
e. Notes to Financial Statements 

b) Finance Manager must review the draft statements prior to submission to the external auditors.  
c) Annual financial statements must be approved by the Board Members after review 

7.3 REPORTING TO BOARD MEMBERS 

a) Periodic financial statements: The finance department must compile periodic financial statements 
according to the formats and intervals approved by the Board.  These reports include, but are not 
limited to: 

i. Expenses by Projects 
ii. Expenses from CORE funds 

iii. Revenue charged to Projects 
iv. Indirect Costs charged to Projects 
v. Funds received from Donors 

vi. CORE funds available 
vii. Bank balances 

b) All financial reports must be reviewed by the Finance Manager prior to submission 

7.4 REPORTING TO DONORS 

a) The Finance department is responsible for reviewing TM’s financial obligations for each Donor 
contract and ensure all financial provisions are compiled as stated within the contracts 

b) The Finance Department should prepare and submit financial reports to Donors specified in the 
Donor contracts 

mailto:office@transparency.mv
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c) The financial reports submitted to donors must be reviewed by the FM before submission to 
ensure accuracy and compliance with contractual obligations.  

8 SUBGRANTEE / AWARDEE MANAGEMENT 

a) Prior to finalizing any contract with subgrantee / awardee, all contracts must be submitted to the 
Finance Department to ensure all contract budgets complies with the regulations of the main 
awarding body. 

b) Once a contract has been finalised, the Finance Department must share all financial templates to 
the subgrantee/ awardee and assist the project team with the training of subgrantee / awardee 
staff in requesting for fund disbursements and expenditure reporting. 

c) Finance department must ensure that all fund requests from subgrantees / awardees comply with 
the terms and limits specified in the signed contract 

9 BUDGET MANAGEMENT 

9.1 PROJECT BUDGETS 

a) For new project proposals, finance department should collaborate with the project team to 
prepare the budgets of the project and ensure all costs allocated to the project is included in the 
project budget 

b) After the donor contract has been approved, the signed agreement must be shared with the 
finance department. Any subsequent amendments should also be communicated with the finance 
department 

c) For existing projects, finance department should collaborate with the project team to prepare 
annual budgets 

d) The Finance Manager should review the project budgets once prepared and ensure that all line 
items align with the contract requirements and approved funding from donors 

9.2 ANNUAL BUDGET 

a) Finance department must ensure that the project team submits a monthly action plan followed 
by the fund requirements for the preceding year before October 15 every year 

b) Goods and services which are required by TM and cannot be included in the individual projects 
must be allocated to CORE funds 

c) Finance department should incorporate other administrative expenses and combine all project 
budgets and CORE funds to prepare the annual budget for the preceding year and submit for Board 
approval before November 15 of every year 

9.3 STRATEGIC BUDGET 

a) To ensure financial planning aligns with the institution’s long-term priorities, a Strategic Budget 
shall be prepared for the medium term in line with the Strategic Action Plan 
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b) The Strategic Budget should serve as a framework to guide resource allocation, sustainability, and 
growth 

c) The Finance Department should lead the preparation of the Strategic Budget 
d) Inputs must be incorporated from the Program Team to reflect programmatic needs and priorities 
e) ED shall provide overall guidance to ensure alignment with institutional goals 
f) Strategic Budget should complement annual budgets by providing a medium-term perspective, 

ensuring that yearly financial decisions are consistent with long-term strategic objectives 
g) Annual reviews shall be conducted to adjust projections and maintain responsiveness to changing 

circumstances 

10 RECEIPTS / INCOME 

10.1 FUNDS FROM DONOR CONTRACTS 

a) Fund requests must be submitted as per donor requirements 
b) Fund requests are prepared by the finance department in collaboration with the project team and 

approved by the authorized signatories as per donor contracts 
c) The funds received must be correctly accounted for within TM’s accounting system 

10.2 RECEIPT OF FUNDS THROUGH MEMBERSHIP FEES 

a) Finance department must create and send invoices to each individual registered member within 
the member registry before January 15 of each year 

b) Finance department must inform the Board Members any pending payments from the members 

10.3 OTHER DONATIONS 

a) TM may accept donations from other organisations which would not affect the values and image 
of TM 

b) These donations must be properly accounted for within the accounting systems of TM 

11 EXPENDITURES / DISBURSEMENTS 

11.1 AUTHORIZATION OF EXPENDITURES 

a) All expenditures must be authorised in advance by the designated authority according to the 
Procurement Policy of TM, based on the approved budget 

b) The authorised personnel must ensure that the expenditure aligns with TM’s mission, objectives, 
and donor requirements 

c) Expenditures funded by specific donors should adhere to the specific guidelines, terms, and 
conditions set by the donors 
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11.2 BUDGET COMPLIANCE 

a) Expenditures should be made in accordance with the approved budget, any variations must be 
properly justified and approved 

b) The Finance Department should regularly monitor and review budget utilization to ensure proper 
allocation and avoid overspending 

11.3 PAYMENT AUTHORIZATION 

a) Payments should be supported by appropriate documentation, including invoices, procurement 
request forms, purchase orders and goods and services received note 

b) Payments should be authorized by the designated authority according to the Authority Matrix 
after verifying the accuracy and completeness of the supporting documents 

11.4 FINANCIAL CONTROL AND RECORDING 

a) Proper financial control system should be in place to track expenditures, allocations to donors and 
ensure accuracy and accountability 

b) Expenditures should be promptly recorded in TM’s accounting system, charging them to relevant 
projects 

11.5 PETTY CASH 

a) The petty cash fund is established to cover small, incidental expenses related to operations of TM 
b) The petty cash float is set at MVR 7,000 and is subject to periodic review and approval from the 

Board. 
c) Single payment made from petty cash must not exceed MVR 1,000 
d) A designated staff from finance department assigned by the Finance Manager is responsible for 

the custody and management of the petty cash fund 
e) The custodian maintains records of all transactions, including a petty cash log and supporting 

documentation. Monthly reconciliation must be conducted 

11.6 CASH ADVANCES 

a) Cash advance should be issued to TM staff only 
b) Cash advances should exclusively be provided for: 

i. Travel purposes 
ii. Project Activities 

iii. Payment for goods and services for which TM’s methods of direct payment cannot be 
utilized 

c) Cash advances should be authorized by the relevant budget holders 
d) All cash advances and related supporting documentation should be promptly recorded in TM’s 

accounting system, charging them to relevant projects 
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e) Cash advances must be settled within 10 working days of return from travel / completion of 
activity. Staff shall submit the Expense Report and provide invoices / receipts for all expenditures 

f) No new cash advance will be issued to any staff member who has an outstanding unliquidated 
advance older than 10 working days 

g) Failure to liquidate or properly account for cash advance within the stipulated 10 working days 
will trigger the following actions 

i. 1st reminder on day 11 
ii. 2nd and Final reminder on day 15 

12 FIXED ASSET MANAGEMENT 

a) Definition and Classification:  
For the purpose of classification, fixed assets refer to tangible assets owned by TM, including land, 
buildings, vehicles, equipment, furniture, and intangible assets such as software licenses and 
intellectual property rights with a useful life of more than one year 

b) Fixed Asset Register:  
The Finance Department should maintain a centralized Fixed Asset Register that includes relevant 
information about each fixed asset, such as asset description, acquisition date, cost, location, 
custodian, depreciation method, and disposal history. 

c) Acquisition, recording and tagging: 
i. All acquisitions of fixed assets must be authorized in accordance with TM's procurement 

policy 
ii. Proper documentation, including purchase orders, invoices, and contracts, should be 

maintained for all asset acquisitions 
iii. Upon acquisition, fixed assets should be promptly recorded in the asset register, capturing 

relevant details such as asset description, acquisition date, cost, and supplier information 
iv. All fixed assets should be tagged or labelled with unique identification numbers or codes 

to facilitate easy identification, tracking, and physical verification 
v. Asset tags or labels should be securely affixed to the assets and recorded in the fixed asset 

register 
d) Fixed assets should be depreciated using the straight-line method, which allocates the assets cost 

evenly over its estimated useful life. 
e) Periodic physical verification should be conducted to reconcile the recorded assets with those 

physically present. 
f) Discrepancies identified during physical verification should be investigated, and necessary 

adjustments should be made in the fixed asset register. 
g) Fixed assets with a Net Book Value greater than MVR 5,000 can only be sold, donated, scrapped, 

written off, or otherwise disposed of after obtaining approval from the Board Members. 
h) Fixed assets with a Net Book Value of MVR 5,000 or less can be sold, donated, scrapped, written 

off, or otherwise disposed of after obtaining approval from the Executive Director and the Finance 
Manager. 
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i) The disposal value (if sold) should be determined after carrying out an assessment to determine 
the current market value of the asset 

j) The disposal process must be documented and reflect compliance with relevant standards and 
TM’s policies. 

13 COST ALLOCATION 

a) Only costs that are allowable, in accordance with the cost principles, will be allocated to projects 
run by TM 

b) Direct Costs are those that can be identified specifically with a particular grant, contract, project, 
or other cost objective and therefore are changed to that grant, contract, project, or activity.  The 
accounting system records these costs as they are incurred within the series of accounts assigned 
for that purpose 

c) Administrative Shared Costs are those that have been incurred for common or joint objectives and 
cannot be readily identified with a particular grant, contract, project, or activity. These costs 
should be allocated using an appropriate allocation methodology. 

d) Cost Allocation Methodology 
i. All allowable direct costs should be charged directly to programs, grants, and activity, 

based on authorization requests, budgets, and usage 
ii. Allowable prorated direct costs that can be identified to more than one project should be 

prorated individually as direct costs using a base most appropriate to the cost being 
prorated 

iii. All other administrative shared costs (costs that benefit all programs and cannot be 
identified to a specific program) should be allocated to programs, grants, etc. using a base 
that results in an equitable distribution 

e) Allocation Bases: 
i. The allocation of administrative shared costs will be based on a suitable cost driver or 

allocation basis that reflects the usage or benefit received by each program or activity 
ii. Commonly used allocation bases include employee headcount, square footage, time 

spent, direct expenses, or other relevant factors 
iii. The choice of allocation basis should be determined based on its appropriateness and 

practicality 
f) The cost allocation methodology should be periodically reviewed to ensure its continued 

relevance, accuracy, and effectiveness 
g) Adjustments or refinements to the allocation basis or factors may be proposed by the Finance 

Manager and approved by the Executive Director if necessary 
h) Detailed documentation of the cost allocation process, including the allocation basis, factors, and 

calculations, should be maintained by the Finance Department 
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14 CORE FUNDS UTILIZATION AND INVESTMENT 

14.1 ALIGNMENT WITH OBJECTIVES 

a) All decisions regarding the utilization of core funds should be aligned with the mission, vision, and 
strategic objectives of TM 

b) Fund utilization should focus on activities and initiatives that directly contribute to the objectives 
of TM 

14.2 FINANCIAL STABILITY 

a) 70% of core funds should be allocated towards building and maintaining the financial stability of 
TM 

b) This includes creating and maintaining an adequate reserve fund to support TM’s ongoing 
operations, program sustainability, and unforeseen contingencies 

14.3 ORGANIZATIONAL DEVELOPMENT 

a) Core funds may be utilized for capacity building, staff training, and professional development 
initiatives to enhance the skills and capabilities of TM’s workforce 

b) Investments in technology infrastructure, systems, and processes that improve operational 
efficiency, and effectiveness may also be considered 

14.4 FUND INVESTMENT 

a) 30% of core funds may be invested to generate returns and increase the financial stability of TM 
b) Investments should be made following an investment strategy that considers risk tolerance, 

liquidity needs, and ethical investment principles 
c) The primary objectives of fund investments should be to preserve capital, achieve reasonable 

returns, and ensure appropriate diversification 
d) Investment decisions will be made with the objective of balancing risk and return, considering 

TM's long-term financial sustainability 
e) Investments should be made in accordance with applicable laws, regulations, and ethical 

investment guidelines 
f) Consideration must be given to investments that align with the mission of TM and adhere to 

responsible investment practices 

14.5 BUDGETING PROCESS 

a) Prior to utilization of core funds, all planned activities must be included in the Annual Budget of 
TM and should be approved by the Board Members 

b) The Board Members should review the budget, ensuring it aligns with TM’s strategic objectives 
and financial sustainability 
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c) In exceptional cases where unbudgeted figures arise and require immediate attention, the 
Executive Director may approve the expenditure after assessing the impact and feasibility 

d) Any unbudgeted expenditure from core funds exceeding MVR 50,000 (or equivalent in USD), must 
receive explicit approval from the Board Members 
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